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TOM TAT

O mién Nam Viét Nam, cdy chanh duwroc trong chil yéu é cdc tinh Poéng bang song Ciiu Long va
chiém khoang 60% téng dién tich chanh ca mrée. Trong do, dién tich chanh tinh Long An khoang
5.042 hecta (twong dwong 27,3 % dién tich) va hang ndm cung cdp cho thi trieong khodng 72.000
tan chanh (UBND Tinh Long An, 2012). Nhitng ndm gan day, xudt khédu chanh ciia Viét Nam gia
ting luén tuc va dat mikc tong kim ngach 3 triéu do la My trong nam 2014, trong do, khodng 0,5
triéu do la déng gop tir chudi gia tri chanh tinh Long An. Hon nita, chudi chanh & tinh nay con
g0p phan trong chuyén déi hé théng canh téic trong boi canh bién déi khi hdu, tir dién tich lia kém
hiéu qua, va cai thién déng ké thu nhdp cho néng dan trong tinh. Tuy nhién, chudi gid tri chanh
tinh Long An dang phai doi mdt véi rat nhiéu thach thikc ciing nhuw nhiéu co hdi nhw: yéu cau vé
tiéu chudn chat lirong cao va ngay cang khéc khe ciia cdc nudce nhdp khau chanh va thi trirong
thé gidi, dich vu logistics con rat yéu kém, chi phi san xudt chanh khd cao va gid thanh ¢é mikc
canh tranh thap, v.v... Théng qua cdc dt khdo sdt va thao lugn nhém chuyén gia dwge tién hanh
trong ndm 2015 véi nhitng tdac nhan dai dién trong chudi gid tri chanh tinh Long An (gém cé 67
hé trong chanh, 4 hé thu mua chanh, 3 doanh nghiép xudt khéu chanh). Phén tich hiéu qua kinh
1é ciia cdc tdc nhdn trong chudi dua trén sé liéu vé chi phi san xudt va kinh doanh ciia ho thu mua
va doanh nghiép xudt khau. Dé‘ng thoi phan tich SWOT cho toan chubi ciing dwoc thire hién nhdam
dé ra cdc gidi phdp va chién luge cdi tién chudi ciing nhir thue thi cdc chinh sdch cho chudi gid
tri chanh tinh Long An.

Tir khéa: san xudt chanh, chudi gid tri chanh, Long An.

ABSTRACT
Prospects of lime industry in Vietnam:
A survey on value chain of seedless lime in Long An province

In Southern Vietnam, the lime crop was cultivated mainly in the Mekong delta and occupied
60 percent of whole lime area of the country. In which, lime area of Long An province was 5,042
hectares (equivalent 27.3 percent) and supplied about 72 thousand tons yearly (Long An prov-
ince s People Committee, 2012). In recent years, lime export value of Vietnam are increasing and
reached USD 3 billion USD 0,5 million of which was contributed from lime value chain in Long
An (in the year 2014). Futhermore, lime crop is shifted from low-benefit rice areas, changing
the cropping pattern to face with climate change, and improving income of farmers in Long An.
However, lime chain in the province is dealing with both challenges and opportunities such as:
high-quality standard fiom importers and world market, weak logistics services, high costs of
production and low competitive unit price, etc. The survey and group discussion were conducted
with the agents (67 farmer households, 4 middlemen and 3 exporters were represented for whole
lime chain) who involved in lime value chain in Long An province in the year 2015. The economic
efficiency of each agent and whole lime chain was analysed basing on the costs of production. The
SWOT analysis of whole chain was carried out in order to propose the strategic soltutions and
policy implementation for lime value chain of province.

Keywords: lime productin, lime value chain, Long An.
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1. Mé diu

O phia Nam, cdy chanh duoc trong chi yéu
& ving Pdng bang song Ctru Long (chiém gin
60% tong dién tich chanh ca nudc) (UBND Tinh
Long An, 2012). Trong d6, Long An la tinh c6
dién tich va san lwgng chanh 1én nhit PBSCL
chiém 27,3% dién tich, v&i 5.042 ha (nam 2014)
va dat san lugng khoang 71.670 tin (UBND
Tinh Long An, 2012). Trong nhitng nim gan
day, cdy chanh & Long An déng vai trd rat quan
trong trong chuyén dich co cu cdy trdng va
nang cao thu nhap cho ho nong dén.

Nhitng niam gan ddy, nhu ciu tiéu thu chanh
& trong nude va cho xudt khau ting, trén dia ban
tinh Long An d4 hinh thinh m6t chudi cung ting
tlr ngudi trong chanh dén thwong 14i va cac cong
ty xuat nhap khiu, mang lai gia trj gia tang cho
nganh hang nay va chanh Viét Nam da c6 mit
trén thi truong cua nhidu qudc gia ving Chau
A, Trung Pong-va dic biét 1a Cong ddng Chau
Au (EU) nang kim ngach xuit khdu chanh ca
nudce trén 3 ty USD trong ndm 2014. Long An
dong gop khoang 0,5 triéu USD (Tin tirc Nong
nghiép online, 2014). Tuy nhién, trudc nhitng
co hdi 16n, nganh hang chanh tinh Long An con
dang va s& d6i mat véi rat nhidu thir thach nhu:
t6 chtrc san xuét va quy hoach, san lugng chanh
dat chét luong cao theo cac tiéu chudn GAP con
thép, thi truong xuét khau & c4c doanh nghiép
xudt khdu chanh con yéu vé quy mé 1an nang
luc canh tranh, gi4 thanh san xudt chua & mirc
canh tranh (do anh huéng cua diéu kién sinh
thai, bién d6i khi hau va gidng), cac yéu té phu
trg' nhu dudng giao thong thily va bo con yéu
kém, hé théng kho lanh va so ché con thiéu va
tho so, chudi gi tri chanh con kha dai qua nhidu
trung gian va lién két gitta cac tic nhan trong
chudi con 16ng 1o... Chinh vi thé, nghién ctu
ndy nham d4nh gia hién trang nganh hang chanh
thong qua khao sat va phén tich céc tic nhan
trong chudi gié tri chanh Long An, tir d6 dé xudt
céc giai phap nhdm nang cao hiéu qua clia toan
nganh hang va cta toan chudi chanh Long An.

2. Muc tiéu nghién ciru

2.1. Muc tiéu

Phan tich chudi gia tri chanh & tinh Long
An va d& xuit cac giai phap nhim ning cao thu

nhép va cai thién sinh ké ctia ndng dan va cac tac
nhén tham gia & tinh Long An.

2.2. Cau héi nghién ctru

- Chudi gid trj chanh bao gdm nhitng tic nhan
nao tham gia? Vai tro ciia cdc tic nhan trong
chudi? Higu qua san xudt va loi nhuan mang lai
tr canh tic chanh cta hd noéng dan? Hiéu qua
tai chinh ctia cic tic nhén tham gia trong chudi
(ndng dan, thwong 14i, doanh nghiép) va cho
toan nganh hang chanh.

- Nhitng giai phap nao dé néng cao thu nhap
cho nguoi ndng dén va hiéu qua cho céc tac nhan
tham gia va cho toan nganh hang chanh?

2.3. Pham vi nghién ctru

Ving nghién ctru dwoc chon chii yéu & huyén
Bén Luc, tinh Long An. Chon 04 xa (Thanh Lo,
Thanh Hoa, Lwong Hoa va Luong Binh) dai dién
dé khao sat.

3. Phwong phap nghién ciru

Dé tai ap dung cac phuong phéap tiép can sau
cho sudt qua trinh nghién ctru:

3.1. Phwong phap tiép cap

3.1.1. Thi trudng cho nguoi nghéo - M4P
(2007) va Lién két chudi gi4 tri GTZ (2007):
Nghién ctru van dung 1y thuyét “Lién két chudi
gia tri” - Value Links (2007) ctia Eschborn GTZ
va “Thi trudng cho ngudi nghéo — cong cu phan
tich chudi gia tri” M4P (2007). bay 1a cac khung
ly thuyét huéng t6i thic day viéc phan tich siu
dé hiéu vé& vai trd cta thi truong trong tang
trudng vi ngudi ngheo, qua d6 xac dinh céc giai
phép ting cuong chirc ndng thi truong va xay
dung chinh sach. St dung khung ly thuyét nay,
vigc phan tich s& xem xét:

Ciic clute ndng cdn bin (lién két chudi)

Cung c
Thuvse st vy Thuone Bia
cuthé xuit chuyén ma hiag
Chén nuoi
Thj truimg
titn ditng ey thié

Tréng ot Phan logi Vi ehuzin

Thu hogch aong goi Phan phéi
Diéu ban
cuoi eitng

Sdy kho Bdn
Ngurdi ban lé

Cung cdp ang thiét
bi va din vao

Ciic logi nhd vin hanh chudi va mdi quan hé eiia ho

Cac nha Cac trung Cac

sdn xudt so tam hin thirang gia
edp edn, cong B
nghiép

Cac nha cung
£ 511
cap dau vao

cuthé >

Hinh 1:
Céc chitc ning co ban trong lién két chudi
Nguén: Ho Cao Viét téng hop (2015)
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o Thi trudng dau ra (hang hoéa va dich vu)

» Thi truong cac yéu t6 san xudt; tin dung,
d4t dai, lao dong dugc ddc biét cha y vi day 1a
nhitng thi trudng co ban ma ngudi nghéo c6 thé
truc tiép tham gia — hodc c6 thé hudng loi truc
tiép khi tham gia vao thi trudng.

Phan tich chudi gia tri dugc tién hanh theo
cac budce sau:

(i) Lap so db chudi gia tri: So dd chudi gia tri
thé hién céc chirc nang cta chudi duoc thyc hién
boi nhitng tac nhan (actors) va mo ta mdi quan
h¢ hitu co ciia cac tac nhan trong chudi (Hinh 1).

(i) M6 ta va luong hoa chi tiét cac tac nhan
trong chudi - chudi gia tri nha cung tng, chudi
gia tri nha san xudt, chudi gi4 tri thi truong va
chudi gia tri khach hang. S6 luong cac tac nhan
c6 thé bién dong theo ting chudi, theo quy md
va diéu kién thj truong.

(iii) Phan tich kinh té chudi

- Toan bd gia tri gia ting dugc tao ra boi
chudi gié tri va ty trong trong tirng chudi nhanh
khac nhau. Chi phi trung gian (intermediate
costs) bao gdm chi phi marketing; chi phi san
xuét (production costs) ctia tirng chudi nhanh va
tong hop cho toan bo chudi. Nang luc cia cac tac
nhén (chi phi, nng suét, san lugng, loi nhudn).
Tinh hiéu qua kinh t€ va tai chinh cho timg cac
tac nhan tham gia trong chudi.

(iv) Xay dung chién lwoc nang cip chudi

Michael Poter:

“Ma trin chisn Sue manh dua trén

e Tinh duy nhat Chi phi thap hon
luge chung’ i
Thi truémg rong] Chién luge da Chién hege chi phi
dang hod

Thi truomg hep Chién Iuge phin khiic (da dang hod hode chi phi)

“Ma tdn san TR e sin phd .

. phdm’ thi Cdc san pham hién tai Cdce san pham mé1

truong”
Cdc thy truomg l;l\}eu ll“‘-)c xam Chién luoe phat trién sin phﬁm
Tiféi o nhap thi truong
Cic thi Chién Inge phit trién Chién luoe da dang hod
truong méi thi trudmg

1
Hinh 2:

Chon lya chién hrge nang cap chudi

Nguén: Hé Cao Viét tong hop (2015)

Théng nhit v& tim nhin va chién luge nang
cap chudi gié tri: phdn 4nh myc tiéu tong thé cua
nang cip chudi phu hop vai lgi ich cia cac tac
nhén, d6 13 tdng thu nhap/gia tri ctia toan chudi
va cho tirng tic nhén (san lwgng, gia ban, loi
nhuén cao hon) theo cac chién lwrgc khac nhau
pht hop véi hoan canh kinh té - x4 héi cua noi
céc chudi dang van hanh (tinh Long An). Khai
quat hoa theo Hinh 2.

3.1.2. M6 hinh 5 ap lwc canh tranh (Five-
forces) ctia Micheal Porter

MO hinh 5 ap luc canh tranh ctia Michael Por-
ter 1a cong cu hitu hiéu dé dinh vi san pham trén
thi trudng va ddng thdi mé hinh nay con cung
cap thém céc thong tin vé ddi tht canh tranh tidm
4n va quyén lyc thi trudong ctia Nha cung cép,
cling nhu Ngudi mua sin pham. Mtc do canh
tranh trén thi trudng trong mot nganh hang chiu
su tac dong bai 5 ap luc canh tranh:

Do thit tiém in _
(Nhomg doanh nghigp ¢6 the gia
nhdp nganh trong thoi gian tdi)

chua xuithifn

ﬂ De doa coa cac déi thd

: . N
V].I\;I) :“:‘11&1:'1((1;11 Canh tranh ngi hg nganh Khich hing
(.\"10 &131 agi) > (Canli franh gita nhimg doanh (Nguoi tigu dimg, ha
S nghidp dang 6 mit trén thi trumg) phin phoi)

Quyénluc
dm phin

Quyén lue
dim phin

Thich thire cla sin
phim. dich vy thay the

Sin ]_rhr:lm thay thé
(Sdn pham thude e nganh
san xuit klic)

Hinh 3: Mo hinh 5 ap lwc canh tranh
(five-forces) ciia Michael Porter
Nguén: Ho Cao Viét tong hop (2015)

3.2. Phwong phap chon miu

Chon 100 mau dai dién theo phuwong phap
chon mau thuan tién, thu thap thong tin qua 2
phuong thirc: diéu tra tryc tiép céc tic nhan bang
bang cu héi soan sin (74 mau, trong d6 67 ho
tréng chanh, 04 thuong 1ai va 03 doanh nghiép
xuét khau) va thao luan nhém (26 méu). S6 miu
phéng van dya trén céc tac nhén trong chudi
nhu: ho trong chanh, thwong 14i thu mua chanh
va doanh nghiép xuat khiu chanh. G Long An,
chi ¢6 03 doanh nghiép xudt khdu chanh véi quy
mb xuét khac nhau va duge chon tat ca dé khao
sat.
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Dong thoi véi diéu tra céc thc nhan néu trén,
04 cudc thao ludn nhom dugce thuce hién:

01 cudc hop thao luan nhém (KIP) cép xi &
xd Thanh Hoa (huyén Bén Ltic) gdm c6 su tham
gia ciia ndng dan trong chanh, hoi nong dan, can
bd khuyén noéng va can b tin dung). 01 cudc
hop thdo ludn nhém & xa Luong Hoa (huyén
Bén Luc), 01 budi thao luan nhém & Uy ban
huyén Bén Lirc va 01 ¢ Uy ban Tinh (dai dién 1a
Trung tdm Khuyén ndéng, Sé Cong yhuong, So
Ké hoach va Pau tu, Ngan hang Nong nghiép va
Phat trién Nong thon va Chi cuc Phat trién Nong
thon). Két qua va thong tin tap hop tir cac cude
thao luan nhém nhim xay dung khung phén tich
ma trdn SWOT va dé ra cac giai phap dua trén
két hop cac yéu td ST, SO, WO, WT.

3.3. Phwong phap phan tich s6 liu

Dé tai sir dung cac cong cu phan tich sb liéu
sau:

(i) Phan tich thdng ké mo ta: tham sb thdng
ké chit yéu: trung binh, t6i da, i thiéu, tAn xuAt.

(ii) Phan tich chudi: chiic ning chudi, tic
nhan tham gia chudi, kénh thi trudng.

(iii) Phan tich kinh t& chudi: phén tich hiéu
qua tai chinh cta tirng tac nhan.

Céac cong thtrc 4p dung cho hoach toan tai
chinh tirng tic nhan trong chudi:

Gia tri gia tang (VA - Value Added): Gia trj
gia ting 1a thudc do vé gid tri dugc tao ra trong
nén kinh té.

Gia tri gia tang (VA) = (San lugng x Gia ban)
— Chi phi trung gian

Gié tri gia ting thuan hay loi nhuin (NVA -
Net Value Added) dugc xac dinh nhu sau:

Gia tri gia ting thudn = Gi4 trj gia ting — Chi
phi tang thém

Trong @9, chi phi tdng thém la nhitng chi phi
phét sinh ngoai chi phi ding dé mua nhiing san
pham trung gian.

Phan tich ty s6 tai chinh: Phan tich ty s§ loi
nhuén/chi phi cho biét 1 ddng chi phi tao ra bao
nhiéu dong lgi nhuén.

* Phan tich ma tran SWOT dugc thuc hién
v6i muyc dich tong hop cac yéu t6 tir bén trong va
cac yéu tb bén ngoai cua dbi trong nghién ctu
bao gdm diém manh, diém yéu, co hdi va nguy
co ctia mdi tac nhan ciing nhu ctia toan bd chudi.

M5 hinh phén tich SWOT dé dua ra giai phéap
phat trién chudi gi4 tri dugc thé hién & Bang 1.

Bang 1: Mo hinh phan tich SWOT

Co hdi (0) Théch thire (T)

Diém | SO: Nhém ST: Nhom giai phap

manh | gidi phap nay ndy tan dung diém
(S) |tén dung diém | manh dé han ché

manh, co hoi. nhiing de doa c6 thé
xay ra.

Diém | WO: Nhém giai | WT: Nhém giai phéap
yéu | phap nay tan nay dua ra cac hoat
(W) | dung co hdi dé | dong chii dong khic

khéc phuc diém phuc diém yéu va
yéu. han ché nhiing rui ro
c6 thé xay ra.

4. Két qua va thao ludn

4.1. Tinh hinh sin xuét chanh trén thé gisi

4.1.1. Di¢n tich, niing suit va sin lwong

San lugng chanh va cam thé gi6i ting lién
tuc tir nhitng nim 80 dén nay, dén nim 2012 da
dat muc 15,1 triéu tin, tang gép 3 14n so véi thap
nién 80. Theo USDA (2014), d¢én nam 2014,
san lugng chanh thé gi6i & mirc 12,88 tridu tan.
Trong d6 st dung cho ché bién 1a 2,6 triéu tan,
xut khiu 2,34 triéu tAn va nhap khiu 13 2,1 triéu
tan. '

4.1.2. Tiéu thu chanh twoi trén thé gi¢i

Theo USDA (2015): 70% tiéu thu duéi dang
chanh tuoi, n séng; khoang 30% ché bién. 18%
lwgng chanh twoi (0,7 triéu tin) tiéu thy boi cac
qudc gia nhép khau chanh rong. 82% (3,84 triéu
tAn) cac nudc ty san xut (tw cung cp cho nhu
cau noi dia). O Chau Au: c6 Nga va Canada nhap
khéu mot lugng rat 16n chanh tuoi chiém 70%
trong tdng lugng nhap khéu (0,7 triéu tAn). Chau
A: ¢6 cac Tiéu Vuong Quéc A Rép, A Rap Sau-
di, Israel nhap gan 1/3 lwong chanh twoi. Ngoai
ra con c6 cic qubc gia khac nhdp chanh twoi
nhu: Nhat Ban, Hong Kong, Ucraine, Singapore.
Nam 2014-2015, cac thi truedng chanh chinh trén
thé gidi 1a Mexico, Hoa Ky, Nga, Canada, Saudi
Arabia, United Arab Emirates, Argentina, Isra-
el va EU. Ukraine, Hong Kong va Nhat Ban 1a
nhitng nha nhap khau cam va chanh 16n nhét.
Cac nha xut khdu chinh gdm c6: Mexico, Thd
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Lemon and lime world productionand area harvested, 1980-2012
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Source: United Nations, Food and Agriculture Organization, FAOSTAT.

Nguon: USDA,2015

Hinh 4: San lwgng va dién tich chanh trén thé gii

Nhi Ky, Argentina, Nam Phi, Hoa Ky, EU (nhét
1a Tay Ban Nha) va cang trung chuyén Hong
Kong (www.freshplaza.com, 2015).

4.1.3. Gi4 ca chanh trén thé gi¢i

Xu huéng gia chanh tuoi trén thé gidi bién
dong tdng trong nhitng ndm gin day mic du
luong cung chanh ciing tang lién tuc nhiéu nam
qua trén toan thé giéi. Luong cdu chanh ting &
cac qudc gia phat trién va cé mirc khu nhap kha,
nguoi tiéu dung nhén thirc chanh tuoi ¢ nhiéu
tac dung c6 lgi cho sitc khoe, nhét 14 nhitng nuéce
trong EU nguoi dan @n chanh twoi nhu mét loai
rau, bd sung dinh dudng va vitamin. Nguoi tiéu

30000
25000
20000
bong/kg 15000
10000
5000

0

dung chanh twoi ¢ cac nudc vung nhiét doi ndi
chung va cac nude khu vuc Chau A, Trung Dong
¢6 nhu ciu tidu thy chanh tuoi tang trong nhiing
thang mua khd, do troi ndng néng, chanh nhu 1a
thirc ubng giai khat. Do d¢, gi4 chanh thuong
bién dong theo mua vy, ting cao trong nhing
thang ning néng va kho (thang 7-8 va 9-10) va
giam thép trong nhitng thang miia mua (4-6) hay
gi4 tang cao trong nhirng dip 1& t&t am lich va
dwong lich (thang 12-1-2), gi4 chanh & EU, dién
hinh 1a thi trudong Pic vao thang 2/2015 & muc
197-213 Euro/100 kg, (twong duwong vdi khoang
45-50 ngan dong/kg) (Rudolf Mulderij, 2015).

2014

5 6 7 8 9 1o I 12

Nguén: USDA,2015

Hinh 5: Bién dong gi4 chanh trén thi trwdng thé giéi, giai doan 2001-2011
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4.2. Tinh hinh sén xuét chanh & Long An

4.2.1. San xuét, ché bién va thwong mai
chanh & Long An

Theo Nién giam thong ké Long An 2013:
Long An: 27,3% dién tich chanh PBSCL va
15,2% cia cé nude. Nam 2014: Dién tich tréng
5.042 ha (tang 325 ha so va&i 2013); 3.788 ha
cho qua. San lugng 71,67 ngan tén (ting 6.747
tan so v&i 2013); Niang suét: 18,92 tAn/ha, (tang
2,03 tan/ha so voi nam 2013). Bén Lirc ¢6 3.200
ha (2014), 3.500 ha (2015) va du kién 10.000 ha
(2020). Hi¢n nay trén dia ban tinh Long An c6
mdt sb doanh nghiép thu mua chanh cho xuét
khau va tiéu thu ndi dia, chu yéu la Cong ty Fruit
Republic, Doanh nghiép Nguyén Loan va Doanh
nghiép Vicalimes véi nang luc kinh doanh ude
tinh 30-50 ngan tin/nam (chanh khong hat) va
chanh c6 hat (15 ngan tin/nam) cta cac doanh
nghi€p va dai ly thu mua nho (Céng ty Vical-
imes binh quan tiéu thu tir 9.000-12.000 tan/
ndm; Coéng ty Nguyén Loan: 3.000-5.000 tin/
nim; Cong ty Fruit Republic: 7.500-15.000 tdn/
nam. Thuwong 14i xuat khau thi truong Campu-
chia: 2.500-4.000 tAn/nam).

Theo Trung tim Khuyén néng Long An,
2015: Tinh dén nay, tinh Long An ¢6 hon 4.900
ha chanh gidy c6 hat va khong hat. Chi 9 thang
dau nam 2015, dién tich trdng méi gdn 700 ha,
trong d6 huyén Bén Lttc chiém 2/3. Huyén Bén
Lirc hién c6 khoang trén 4.000 ha dién tich trong
chanh, tang gan 600 ha so v&i nam 2014, tap
trung & cac x8: Thanh Hoa, Thanh Loi, Binh
Dtrc, Luong Hoa, Lwong Binh. Riéng & xa
Thanh Hoa d4 c6 trén 1.800 ha chanh, cung cip
cho thi trudng hang nam trén 5.400 tan...

Chanh c6 2 vu/nam, chanh trai vu (trong mua
kho) gia tang tr 35 - 45% so vdi chinh vy (trong
muia mua). Sau khi trong tir 18 - 20 thang bit dau
thu hoach, véi nang sudt vu dau dat khoang 15-
20 tAn/ha. Dén nam tht hai, tht ba nang suét da
tang 1én 25 - 35 tan/ha (c6 vuon dat 40 tAn/ha),
4i trung binh tir 150 - 300 triéu dong/ha. Trung
binh mdi cay mang 1.000 trai/nim, khoang 70-
100 kg/cdy/nam. Chanh khong hat trai to, 6-7
qué/kg. Chu ky sinh truéng ctia chanh khong hat
c6 thé trén 10 nam (Két qua thao lufn nhém KIP,
2015).

Gia chanh tuoi (chanh khong hat) thoi diém
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thang 4/2014 tir 25.000 — 30.000 d/kg. Sang
trung tuan thang 5 gia thu mua tai vuon 1én téi
43.000 d/kg (gia thi truong tir 50.000 — 60.000
d/kg) (www.tintucnongnghiep.com). Gi4 thu
mua chanh ¢ Long An trong ndm 2014 va 2015
rat bién dong. Trong 2 nim gin ddy, gia ban
binh quén tai vuon chanh bién dong tir 8.000 -
9.000 ddng/kg, c6 luc gid 1én 42.000 ddng/kg
van khong c6 du dép ung theo don dit hang
(Trung tim Khuyén nong Long An, 2015). Binh
quén gia dao dong tir 6.000 - 25.000 d/kg trong
7 thang dau nam nién vy 2015 va 6.500 - 14.500
ddng/kg 5 thdng cudi nim 2014 (Két qua thao
luan nhém KIP 2015).
bBong/kg 15000

10000

2015 ]

0

1 2 3 4 5 O 7 8 9 10 (R} 12

Hinh 5: Bién dong gia thu mua chanh
tai Long An, 2014-2015
Nguon: Két qua khéo sdt, 2015
4.2.2 Chubdi gia tri chanh & Long An va
phén tich chi phi, lgi nhuén, thu nhip cia cac
tac nhian tham gia
soes an

Diuvio Sinxuit
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ngrbf cung xudt charh suitkhin
cap diuvio: GlebalGAP em)

- Giéng 10%
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- Phin thue Newdi i Bilyt
>  téng (100 ] PR
chash Lithigom (—3 Doarh
nhé (L by, rghiép nhi
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Hinh 6: Chudi gi4 tri chanh Long An
Nguén: Két qua khdo sat, 2015

- Kénh 1: H¢ trdng chanh (khong hat) — Pai
ly thu mua/Doanh nghiép nhé - Tiéu thu ndi dia
va xuat khau (chiém 70% lugng chanh ciia chudi
phu).

- Kénh 2: Té san xudt/HTX chanh (khong
hat) — Doanh nghiép xuét khiu — Xuit khéu va
tiéu thu ndi dia (chiém 90% ctia chudi phu).

- Kénh 3: Ho trong chanh (khong hat) —
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Doanh nghiff:p xuét khau — Xuat khdu va tiéu thu  va may méc thué chiém ty trong thap hon so véi
ngi dia (chiem 10% luong chanh). chi phi vat tu nong nghiép. Tuy nhién, trong 2

- Kénh 4: Hp trong chanh (c6 hat) — Lai thu  nam ddu, nong dan tiéu tdn kha nhidu cong lao
gom nho (14 bd, 14i sot) — Tiéu thy ndi dia (chiém dong thu cong cho chdm soc¢ vuon, mic chi 24

20% ctia chudi phu). triéu ddng/ha nam 1 va 11 triéu ddng/ha cho nim

Béng 2: Chi phi kién thiét co ban vwon chanh 2.

(c6 hat va khong hat) Néng dan trong chanh khong hat c6 13i tuong
Giai doan kién thist d6i kha, binh quén 1ai gop (GPr) dat 138,3 trigu
co ban (2 nim dau) déng/ha hodc 8 triéu/tdn. Mdi nam 1 ha chanh

Chi phi (triéu Nim 1 | Nam2 | Nam khong hat nong dan cé thé thu duoc loi nhuan
ddng/ha) 1&2 rong (NPr) la 125,8 tridu déng/ha, hodc 7,3 triéu
Vit tu néng 67,7 63,9 131,6 ddng/thn chanh. Sau khi khau trir chi phi khéu
nghiép hao may méc va kién thiét co ban vuon trong 2
Lao dong & may 24,0 11,3 35,3 nim dau, mic loi nhudn nay nong dan chép nhan
moc thué duoc va co diéu kién tai san xuét, loi nhuén cao

Téng chi phi 91,7 75,1 166,8 hon so véi lta, mia (Bang 4).

Nguo”‘n.' Tinh todn tir 6 liéu diéu tra, 2015 Nhitng ho thu gom va thuong lai thu mua

chanh tryc tiép tir nong dan thu dwoc gia tri gia
tang (VA) binh quin khoang 1 triéu ddng/tan
chanh va twong ty nhitng ho thu gom quy mo
nho chanh ¢6 hat gia trj tang thém mang lai cling
khong cao, binh quén 1 tri¢u ddng/tdn chanh
(Bang 5).

Trong nam 2015, doanh nghiép xudt khiu

Chi phi dAu tur co ban cho vuon chanh trong
2 nam dau tién (tir thang thir 20 sau khi tréng,
vuon chanh bit ddu ra trai va cho trai 6n dinh tir
thang thir 24) trong doi cao bién dong khoang tir
130-180 triéu ddng/ha (trung binh 167 triéu/ha).

Chi phi vat tu ndng nghiép chiém ty trong
16n trong téng chi phi khoang 130 tri€u/ha trong
2 niam. Trong d6, ndm tho nhét chi khoang 68
triéu/ha va 64 triéu/ha vao nam thur 2. Lao dong

chanh mang lai lgi nhudn ¢ muc kha so véi
nhitng nam gan ddy do thi truong nhap khdu co

Bang 3: Chi phi kién thiét co ban vwdon chanh (cé hat va khong hat) 2014

Ho tr6ng Chanh khong hat, %/P %IC & VA Triéu 131,6
nam 2014 ddng/ tn

Doanh thu (P) 2549 100,0 14,7
NS binh quan (tdn/ha) 17,3

Chi phi trung gian (IC) 74,2 29,1 100,0 4,3
* Phan bon 46,1 62,2 2,7
* Thubc BVTV 25,6 34,5 1,5
* Nhién liéu 2.3 3,1 0,1
* Khac (bao bi,v.v..) 0,1 0,2 0,0
Gia tri gia tang (VA) 180,8 70,9 100,0 10,4
* Lao dong & may moc 38,4 21,2 2,2
* Lai vay 4,1 2,3 0,2
* Lai gop (GPr) 138,3 76,5 8,0
* Khiu hao may méc & cong cu 1,3 0,1
* Khéu hao chi phi KTCB 11,1 0,6
Lai rong (NPr) 125,8 7,3
Gi4 ban binh quén (1.000 d/kg) 14,7

Nguon: Tinh todn tir $6 liéu diéu tra, 2015. S6 liéu binh quén 12 thang nim 2014
Chui thich: a Tinh binh qudn 59 ho co tréng va khéng trong theo ky thudt GlobalGAP hay VietGAP
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Bang 4: Hi¢u qua kinh doanh
h¢ thu gom chanh khéng hat

VOLUME 4 NUMBER 3
thach thire (SWOT) chudi chanh Long An.

Can ctr trén cac thong tin thu thap duoc tir cac
c4 nhan tham gia trong cac cudc thao ludn nhédm

Khoan muc (1.000 df‘)ng/tén g
chanh khéng hat) va céc tdc nhan tham gia tn,’rc tiép (ndng dan, l}(f)

Doanh thu (P) 13.000 thu gom, doanh nghiép xuét khiu) va gié? tiep
San lwong (kg) 1.000 (géc S0, bz?n 2ge‘1nh liéri quan) tl;ong‘ chu(”),i gifi
Gid ban (1000 d/kg) | 3 tri Achan%l, y k’1en duoc talz hq;g, 11¢ t{longAhoa.\;a
Clit phi trung pian (1) 12.000 phan t.hanh C'flc nhlom Yan de .Ve ky thu?t, diéu

—— kién sinh thai néng nghiép, thi truong ti€u thu,
-Mua chanh nguyén liéu 12.000 e
Gia mua (1.000 d/kg) 12 % Db malh
Chil phi ting them 306 - Nong dan c6 kinh nghiém trdng chanh (it
-Lao dong fhu gom 200 nhét 3 nim, nhiéu nhét trén 10 niam).
-Van chuyén mua- ban 42 - Tiép thu nhanh nhiing tién bo k¥ thuat va
-Bao bi 50 cong nghé méi (giéﬁg, phan bon vi sinh).
Cia ] gis thng (VI(}) 4900 Bang 5: Hiéu qua kinh doanh
G 1 gia (g thudn i ho thu gom. chanh khong hat®
Loi nhudn/Chi phi (%) 5,6 ) )

Nguon: S6 liéu binh qudn 12 thang nam
2014
Ghi chii: °H$ thu gom chanh khéng hat

ban cho Pai Iy thu mua xudt khdu v tiéu thy

noi dia
nhu cdu con kha cao, dic biét bién dong theo
thoi vy, muia néng va mua kho gia chanh nguyén
lidu va gia xuét khau tang cao tr 15-150% so véi
mua mua. Gia thu mua chanh tai ho ndéng dan
cao hon binh quan tir 1,2-1,7 14n so véi gia cac
dai ly thu mua, mang lai loi nhuan dang ké cho
nong dan, sy an tdm trong san xuét thong qua ky
két hop ddng bao tiéu tir dau vu, k§ thuat trong
6 su giam sat va hd tro kip thoi cua ky thuat
vién cong ty va doi ngii khuyén ndng vién cong
tac. Tinh binh quan, mdi tin chanh xuét khiu
sang thi trudng chau Au, gia tri gia tdng mang
lai 1a 8 trigu ddng, ty suét lgi nhuan — chi phi dat
gin 5 lan. Trong d6, cong ty/doanh nghiép xuét
khau d3 va dang giai quyét mot sb lugng 16n lao
dong cho ngudn nhan luc & tinh Long An ciing
nhu céc tinh 14n can. Chinh vi thé, doanh nghiép
xuét khéu chanh khong hat ngay cang mé rong
quy mb vé viing thu mua, sb lwong nong dan ky
két hop dong va doanh sb ban ra hang nam. Pay
1a co hoi cho nganh chanh tinh Long An. Hinh
thirc lién két doc nay c6 xu huéng phat trién va
pht hop véi nén san xudt hién dai.

Phan tich diém manh — diém yéu — co hoi —
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S | Khoan muc (1.000 d/tn
T chanh khéng hat)
T
1 | Doanh thu (P) 25.000
San luong (kg) 1.000
Gia ban (1.000 d/kg) 25,00
2 | Chi phi trung gian (VA) 17.000
Mua chanh nguyén liéu 17.000
(truc tiép tir ndng dén)
Luong mua (kg) 1.000
Gia mua (1.000 d/kg) 17,00
3 | Chi phi ting thém 6.800
Bao bi 350
Lao dong (bdc xép) 400
Chi phi van chuyén 4.000
mua/ban
Chi phi bao quan 250
Chi phi luu kho 250
Chi phi so ché, phan 700
loai, déng goi
Hao hut (5%) 850
4 | Gia tri gia tdng (VA) 8.000
5 | Gia trj gia tang thudn 1.200
6 | Loi nhuan/Chi phi (%) 4,8

Nguén: S6 lieu binh qudn 12 thang ndm
2014

Ghi chii: "Doanh nghiép xudt khéu chanh
khong hat sang thj trieong Chdu Au.
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- Sén long 4p dung ky thuat méi, tang chi phi
dau tu va lao dong (khi gia chanh va loi nhuan
tang cao).

- Piéu kién sinh thai thuan loi (cht dit phu
hop, ngudn nudc tudi chii dong).

- C6 thé du tu ngudn luc (vén, nhan lyc,
cong nghé) timg giai doan (trdng qui mo nho,
tang dan dién tich khi lugng cau chanh tang).

- Chét lwong dat tiéu chudn (hinh thai bén
ngoai, kich c¢&, mau ma, ham luong vitamin, mui
vi va mau sic rudt qua) khit khe ctia nhidu thi
truong kho tinh.

- Kha da dang, nhiéu gidng chanh cho tirng
phén khiic va nhu cu thi truong.

- Hé théng tiéu thu san pham (tir nong dén
dén thi truong) nhanh vi nhidu thwong 1ai tham
gia, canh tranh gifta cic thuong lai (gia mua,
vung nguyén li¢u).

- Nong dan duoc sy hd trg ki thuét (tap huén)
canh tac chanh ctia co quan chuyén mon (khuyén
néng, BVTV).

- Nhén thirc ctia nong dan trong san xuét
theo md hinh lién két doc, lién Kkét ngang va
dam bao tiéu chudn chét luong (nhém VietGAP,
Global GAP).

- Hinh thanh t6 chtrc néng dén lién két ngang
(Hop tac x4).

- Budc dau hinh thanh lién két doc (doanh
nghiép thu mua, hd trg ky thuat ho tr6ng chanh,
doanh nghi¢p dinh huéng néng dan cung tGng
chanh chit lwong cao va an toan vé sinh thuc
phim).

* Piém yéu:

- Chua ndm vitng k§ thuat phong va tri bénh
trén chanh (vang 14, thdi gbc, chét canh...).

- Nong dan thiéu ngudn thong tin thi truong
déang tin cdy (ban cho ai, ban & dau, gia ban bao
nhiéu, khi nao thich hop dé ban).

- Chat lugng cay gidng chanh khong dam
bao, cac giéng chanh hién c6 dang c6 xu hudng
thodi hoa, nhat 14 chanh c6 hat.

- Thiéu giéng chanh khéng hat chét luwong
(sach bénh).

- Chi phi san xuét cao (st dung thuéc BVTV
nhiéu va lugng phan bén cao hon ving trong
chanh khac nhu Hau Giang).

- Cac mdi lién két ngang & lién két doc chua
hinh thanh nhiéu, nhing lién két dang tdn tai

chua that sy 6n dinh va bén vitng.

- Giao thong ndi viing (dudng bd va thuy) va
lién xa (viing nguyén liéu va noi tiéu thy) chua
thuén loi (dwdng nho, khoé di, chi phi van chuyén
tang, thoi gian van chuyén kéo dai anh hudng
chit lvong chanh nguyén ligu).

* Co hoi:

- Luong cdu chanh (khong hat) con rit cao &
céc nude phét trién. Lwong ciu chanh (co hat)
cao trong thi trudng ndi dia va cac nudce 1an can
(Thailand, Campuchia, Lao).

- MG rong thi truong nude thanh vién EU
thong qua ctra ngd Holland, Phép, Bi.

- Gid cd chanh khong hat & muc cao trong
nhitng ndm vira qua, kha én dinh & cac nuée EU.

- Doanh nghiép trong tinh da tiép can mot sd
thi truong tiém nang.

- San pham ché bién tir chanh trong thi treong
no6i dia con nhiéu rat nhiéu tiém nang (banh mut,
thye phdm chirc nang, thirc udng, my phim).

* Thach thirc:

- Gia chanh khéng n dinh, bién dong theo
mua vy, giam thép trong mia mua (thang 8-10).

- Thit chit tiéu chudn ATVSTP cua thi truong
xuét khéu (EU) va noi dja.

- Chi phi vat tv ndng nghiép ngay cang cao
(tang it nhat 10%/nam).

- Rii ro cho nha xuit khdu vira-nho khi thi
phan phu thudc vao mét sb thi truong Dubai,
Arab, Trung Qudc, Singapore. Thi tredng xuét
khéu chua da dang.

- Thi trudng chanh gidng khong thé kiém soat
boi co quan chirc ning, gidng khong 13 ngudn
gbc va chét lugng khéng dam bao.

- Nhiéu vuon chanh nhiém bénh nguy hiém
(greening) va lay lan trén dién rong va vuon
chanh khong hat.

- Tén du thuéc BVTV trong chanh nguyén
liéu xuét khéu.

5. Giai phap cho chudi gia tri chanh Long
An

Tu phén tich ma tran SWOT va két qua phan
tich chudi néu trén mot sb cac giai phap budc
dau cho nganh hang chanh Long An nhu sau:

Quy hoach ving trong chanh dé phat trién can
d6i cung — cdu va dua trén loi thé so sanh (chi phi
san xudt, gid thanh, chat lugng): Nghién ctru quy
hoach viing trong chanh khong hat cho tinh Long
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An trén co s& quy hoach cua toan ving PBSCL
va xem EU nhu 1a thi truong dich quan trong
cho nganh chanh tinh Long An. Pa dang hoa san
phédm cho céc thi trudong tiém ning, dong dan
nhu chau A, Nh4t Ban, Uc va Trung Dong.

Xay dung céc du 4n/chwong trinh phat trién
chanh giai doan 2016-2020: Xay dung d& 4n
phat trién chanh cho giai doan 2016-2020 trén
co s& cap nhat va phét trién dé 4n ci 2011-2015.
Thiét ké chwong trinh phat trién giéng chanh,
binh tuyén, tuyén chon, phuc tring giéng chanh,
nghién ctru gidng méi phi hop véi thi hiéu va
diéu kién sinh théi - thd nhudng tinh Long An va
chuong trinh str dung hi€u qua va an toan nong
dugc theo huéng giam chi phi nhim dép tng
tiéu chudn khéc khe ciia thi truong EU.

T6 chirc xay dung viing nguyén liéu theo cac
md hinh lién két ngang va lién két doc: M6 hinh
sin xudt chanh GLOBAL GAP lién két giita
ndéng dan vdi cong ty, md hinh chanh VietGAP
lién két giita nhitng ho nong déan thanh td san
xuét cung cp cho céc siéu thi (Coopmart, Big
C, Metro Cash & Carry, Maximax) nha hang,
khéch san & cac thanh phd 16n. M6 hinh “Canh
ddng 16n” cho chanh.

Co6ng nghé ché bién: Khuyén khich céc co s¢

ché bién thu codng cac san phdm truyén théng c6
nguyén liéu tlr chanh hién dang duoc tiéu dung
trén dia ban (mirt chanh, nuwéc chanh mudi, nuéce
cbt chanh...) va du nhap cong nghé ché bién
chanh hién dai.

Xac dinh san phdm chii lyc, ¢6 lgi thé canh
tranh cao, thi truong dich va thi truong tidm
nang: Nghién ctru thi truong, x4c dinh thi trudng
dich tiém ning (14 chdu Au va Trung Dong),
nhan dang thi hiéu tiéu dung cua thi truong
(chanh &n twoi nhu rau, chanh liy nuéc cét,
chanh 1adm nguyén liéu ché bién cac san phdm
gié tri gia ting cao, chanh l4y 14, chanh san xuét
bot chanh...) & quy hoach tirmg gidng (theo quy
md, dién tich) cho tirng tiéu ving.

Tiép can thi truong va xdy dung va quang ba
thwong hig¢u: Xay dung thwong hiéu chanh cho
Long An dé tao ra loi thé canh tranh so véi céac
san phdm cling loai cua cac qubc gia xudt chanh
(1a d6i thi canh tranh). Nén ban hanh céc chinh
sach hd trg doanh nghiép tiép can thi treong cao
clp co gia tri gia ting cao (Nhat Ban, Chau Au,
Trung Pong) va chiém linh thi phan ciia mot sb
d6i thu canh tranh va gia ting thi phan sau 5-10
nam.
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