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CAC NHAN TO ANH HUONG PEN LQI THE CANH TRANH CUA
XOAI CAT HOA LQC O TiNH TIEN GIANG THEO CACH TIEP CAN
TU QUAN PIEM CUA KHACH HANG
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TOM TAT

Nghién citu nay dwoc thuc hién nhdm xdc dinh cdc nhén té dnh huong dén loi thé
canh tranh (LTCT) ciia xodi cdt Hoa Léc (XCHL) & tinh Tién Giang theo cdch tiép cdn
fr quan diém ciia khdch hang. S6 lieu duwoc sir dung trong nghién citu dwoc thu thdp tir
419 khdach hang & TPHCM, TP. Céan Tho va tinh Tién Giang. Ung dung mé hinh cdu
triic fuyén tinh (SEM), két qua nghién citu cho thay, ¢6 5 nhan t6 tic dong dén LTCT ciia
XCHL la thuong hiéu, phdn phéi, ddc tinh sén phdm, nguén goc va bao bi. Trong do, ddc
tinh sén phém c6 téc dong manh nhat dén LTCT ciia XCHL.

Tir khoa: loi thé canh tranh, khdch hang, xodi cdt Hoa Lic, tinh Tién Giang.

ABSTRACT
Factors affecting the competitive advantage of Hoa Loc sweet mango
in Tien Giang province approaching from the view of customers

This study was conducted to determine the factors that affect the competitive advan-
tage of Hoa Loc sweet mango in Tien Giang province in approach fiom the view of the
customer: Research data were collected randomly by direct interviews from 419 custom-
ers, who have been comsuming products in Ho Chi Minh city, Can Tho city and Tien Gi-
ang province. Applied structural equation modeling (SEM), the study results showed that
5 factors affecting the competitive advantage of Hoa Loc sweet mango are trademarks,
distribution, product feartures, origin and package. In particular, product features are
the most powerful of the competitive advantage of Hoa Loc sweet mango.

Keywords: competitive advantage, customer, Hoa Loc sweet mango, Tien Giang
Province.

qua, trai cay Tién Giang ctr 1an quan trong diép
khic dugc mua - mat gid, dugc gid - mat mua

1. Diit van dé
Tién Giang 1a dia phuong s hitu dién tich

trdng cdy an trai I6n nhit PBSCL, véi dién tich
khoang 68.000 ha. Nho dit dai mau m& va ngudn
nudce ngot tir song Tién cung cip quanh ndm, nén
cy trai Tién Giang ludn xanh twoi, tifu qua, da
dang ching loai. Hién nay, & 10/10 huyén, thi
trong tinh Tién Giang d&u trong cdy an qua, mdi
ving dat c6 mot loai cdy dic trung riéng, nhu:
thanh long (huyén Cho Gao), khém (huyén Tén
Phudc), sdu riéng Ngii Hiép, chém chém (huyén
Cai Lay), so ri GO Cong, budi long C6 Co, xodi
cat Hoa Loc (Cai Be), méng cau Xiém (Tan phu
Dong). Tinh Tién Giang da va dang xdy dung
nhan hiéu hang hoa cho 7 loai trai cay chu luc,
van dong nha vudn san xudt 5 loai trai cdy theo
tidu chun VietGap, GlobalGap. Song, thoi gian
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khién ba con néng dén chwa yén tim san xuét,
chay theo trao luu “hét trong rdi chat”, [am mat
tinh 6n dinh vé san lugng, loi thé canh tranh cuiia
trai cdy. XCHL la mot trong 7 chuing loai trai cay
cha lyc cua tinh Tién Giang. Ngay 03 thang 09
nam 2009, Cuc S6 hitu tri tué da cip Gidy chimg
nhan dang ky chi dan dia ly s6 00016 theo Quyét
dinh s6 1737/QD-SHTT cho san phém XCHL
ndi tiéng. Pén nay, XCHL da dugc biét dén &
nhiéu thi trudng trong ca nude, dic biét loai dic
san nay da budc ddu “chinh phuc” duge nhiing
thi truong ngoai nudc nhu Nhat Ban va mot $6
nuée chiu Au. Tuy nhién, véi su canh tranh gay
gét cia nhiéu loai xoai kha hap din, ching han
nhu xoai Thai, xoai Pai Loan, xoai Tt Qui...



da anh huong kha nhiéu dén stic canh tranh cua
XCHL trén thi truong. XCHL chi yéu duoc
bay ban & cac chog, cac quan trai cdy ven qudc
16, sé lugng dugc tiéu thu tai siéu thi va trung
tAm thuong mai con rat khiém ton. Diéu quan
trong hon ca, XCHL la “dac san” dugc cép bao
ho chi dan dija ly nhung san phim dugc bay ban
hau nhu khéng c6 bao bi, nhan méc hay logo.
Diéu nay da lam anh hudng rat I6n dén hinh anh
thuong hi€u va la mdt trong cac yéu td 1am giam
LTCT ciia XCHL Tién Giang trén thi truong. Vi
thé, nghién ctru x4c dinh cac nhén t6 anh hudng
dén LTCT cua XCHL ¢ tinh Tién Giang la rat
can thiét, nhdm cung cip co s khoa hoc cho cac
don vi hitu quan xdy dung cac chuong trinh hanh
dong nang cao kha nang canh tranh cho XCHL.

2. Phwong phap nghién ciru

2.1. M6 hinh nghién ciru

Theo Jane & Joyce (2001), cic nhan té anh
huong dén LTCT cua trai cdy trong viéc uu tién
chon lya ctia ngudi tiéu ding bao gdm: Ngudn
géc xudt x(, bao bi, chit luong, phan loai, hinh
dang mau ma, do twoi, an toan, huong vi, gia
c4, khuyén mii, gia ca hop 1y va nhin hiéu san
phdm. Theo nghién ciru ctia Janaina (2012), chat
lugng san pham phu thudc boi ngudn gde xuat
xu, nhitng khéc biét nay phu hop voi nghién ctru
con ton tai cac hiéu tmg nguén géc trong nhan
thirc ctia nguoi tiéu dung. Nghién ctu ctia D6

=

Hinh 1: Mé hinh nghién cim dé xuft
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Thi Thuy Phuong (2008) da chi ra céc yéu t6 anh
huéng dén LTCT cia san pham 1a chat lugng,
bao bi, ching loai, nhan hiéu, gia ca, phan phdi,
quéang céo, tiép thi, yém trg ban hang. Tac gia
Tran Stru (2005) cho ring cac yéu t6 cdu thanh
LTCT cua san phdm 14 chét lugng san pham, 5O
luong, chung loai, kiéu dang, mau séc, bao bi,
dic tinh k§ thuat va gia ca ctia san pham. Trong
d6, chit lugng san phdm 14 yéu t6 quan trong
hang d4u cia LTCT san phim. Theo Vwong Linh
(2006), tuy theo hanh vi mua hang cua khéach
hang ma ho c6 tiéu chi d4nh gi4 khac nhau dé
lva chon mot san phém: Mua theo gia ca, gia
cao di kém voi chit luong tdt, gia ca tac dong
dén nhu cdu mua san phdm ciia khach hang, tinh
nhay cam vé gia ctia khach hang. Mua theo théi
quen, san pham, nhan hiéu va & nhiing ctra hang
quen thudc, chon cac san phém va dia diém mua
¢6 tinh dinh huéng va tinh ldp lai. Mua hang do
céc yéu tb tac dong nhu hang quang cdo, trung
bay, mau st dung hay do phwong thirc déng goi.

Thong qua lugce khao cac nghién ctru c6 lién
quan, dong thoi tac gia sir dung phuong phép
thao ludn nhém (nghién cuu dinh tinh) voi 8
khach hang am hiéu vé cic loai xoai trén thi
truong nhim dé xuit moé hinh nghién ctru bao
gdm 6 nhém nhan t6 tac dong dén LTCT cia
XCHL, d6 1a: (1) Ngudn gbc, (2) dic tinh san
phim, (3) gi4 ca, (4) kénh phan phdi, (5) thwong
hiéu, (6) Bao bi.
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Bang 1: Dién giai cac bién thanh phén

Khai niém Bién quan sat M3 héa

Gia ca Str dung XCHL thi tiét kiém hon céc loai xoai khac gcl
Gia ca XCHL bn dinh, it thay d6i hon nhitng loai xoai khac gc2

Gia ca XCHL hop ly gc3

Ngudn gbc | Noi trong 1a yéu t6 quan trong anh huong dén chit lwong XCHL ngl
XuAt xir XCHL & Tién Giang duogc wu tién lya chon mua ng2
Ngudn gbc XCHL & Tién Giang anh huéng nhiéu dén quyét dinh mua ng3

XCHL duoc trdng & Tién Giang thi ngon hon so v&i noi khac ng4

Dic tinh | XCHL c6 hwong thom hép dan spl
san phdm XCHL c6 vi ngon ngot dam da sp2
Str dung XCHL dam bao an toan cho sirc khoe sp3

XCHL c¢6 vo dep, d6 chic thit cao, kich c& déng déu sp4

XCHL bdo quan dugc lau sp5

XCHL c6 chét lugng dac trung so v6i cac loai xoai khac spb

Kénh | XCHL c6 thé d& dang tim thdy & bit ctt diém ban nao ppl
phén Phéi Pia diém ban XCHL thuan tién cho viéc tim mua pp2
XCHL duoc ban & moi thoi diém (mua) trong nam pp3

Baobi | Thich mua hon néu XCHL c6 bao bi bbl
Chét lugng XCHL s& dugc thé hién qua bao bi bb2

Gia tri cia XCHL cao hon néu nhu ¢6 bao bi bb3

Gi4 trj ctia XCHL cao hon néu nhu ¢6 nhan hiéu, ddn tem bb4

Thuong [ Thuwong hiéu gitip phan biét XCHL véi cac loai xoai khac thl
higu Nho thuong hi¢u s& dé dang tim mua XCHL th2
Thuong hiéu tao sy tin tudong vao chit lvgng XCHL th3

Loi thé | Thwong hiéu XCHL ngdy cang duoc khing dinh Itctl
canh tranh | S& mua XCHL véi s luong nhiéu hon ltct2
Sin sang tra thém tién dé mua XCHL Itct3
Tiép tuc chon mua XCHL khi ¢6 nhu ciu Itct4

2.2. Phwong phap phén tich

TAt ca cac thang do trong nghién ctru déu &
dang thang do Likert 5 mirc d9, véi quy wde mirc
1 =rét khéng dong ¥ v tang dan dén muc 5 = rét
ddng y. Dé tai ting dung md hinh céu tric tuyén
tinh (SEM) dé kiém dinh do tin cdy, gia tri phan
biét, gid tri hoi ty, tinh don nguyén cua cac khai
niém va mirc d6 4nh hudng ctia cac nhén td dén
LTCT ctia XCHL ¢ tinh Tién Giang theo cach
tiép can tir quan diém ciia khach hang.

2.3. Phwong phap thu s li¢u

Dé xac dinh ¢& miu cho md hinh SEM, Schu-
macker & Lomax (2006) va Kline (2005) cho
rang can 10 hodc 20 quan sat cho mdi bién 1a
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Nguén: Phdc hoa ciia tdc gia, 2013
phu hgp. Ngoai ra, tac gia ciing cho ring c¢& mau
thich hop d sir dung mé hinh SEM 1a tir 250 -
500 quan sat. Gerbing & Anderson (1988) chi
ra réng, néu chi hai bién tai trén mot yéu té, co
kha nang s& c6 thién vi trong wéc lwong tham sd,
nhung “ba hodc nhidu hon chi sb cho mdi yéu
t6, thién vi ndy gn nhu bién mét”. Trong diéu
kién giam thién vi va thdm chi chi nhan duoc cac
mo hinh dé chay, cac tac gia phat hién thém loi
ich v6i “ba hodc nhiéu hon chi s6 cho mdi yéu
t6, mot kich thude miu tir 100 thuong s& duoc
du cho hoi tu”, va mot kich thudec mau cta 150
“thuong 1a du cho mot gidi phap hoi tu va thich
hop”. Tu nhitng tai liéu lwoc khdo va dua vao



mb hinh 1y thuyét dugc dé xudt thi ¢& mau tdi
thidu ng v6i 23 bién quan sat [a: 23 x 10 = 230.
Thue té, tac gia tién hanh cudc khao sat s lidu tir
thang 02/2013 dén thang 04/2013 v&i dbi twong
nghién ctru la nhitng khach hang da tirng st dung
XCHL. Phwong phap chon mau thuan tién dugc
str dung dé didu tra 419 khach hang tai TP.HCM,
TP. Can Tho va tinh Tién Giang, trong d6 177
khach hang & TP. Can Tho, 169 khach hang &
TP.HCM va 73 khéach hang & tinh Tién Giang.

3. Két qua nghién ciru va thao luin

3.1. Kiém dinh db tin ciy bing hé s6 Cron-
bach’s Alpha

Téc gia tién hanh kiém dinh do tin cdy cuoa
thang do bang hé s Cronbach’s Alpha dé tim
duoc thang do ¢ do tin cdy cao nhat. Két qua
kiém dinh Cronbach’s Alpha cho théy, bién gcl
co hé ) twong quan nho hon 0,3 va néu loai cac
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bién nay di thi hé s6 Cronbach’s Alpha s& ting
lén. Vi thé, & dam bao do tin cdy cua thang
do, téc gia loai bién gcl ra khoéi mé hinh. Két
qua kiém dinh d6 tin cdy cua thang do cac nhan
t6 anh huong dén LTCT cho hé sé Cronbach’s
Alpha 1a 0,85 (> 0,7) ching to thang do dang
tin cdy trong viéc do luong LTCT cua XCHL
(Hoang Trong, Chu Nguyén Mong Ngoc, 2008).

3.2. Panh gia thang do bing phén tich
nhan t6 kham pha EFA

Sau khi loai bién gcl ra khoi mé hinh, tac
gia tién hanh phén tich nhéan t5 kham pha. Dya
theo két qua phan tich & bang 2 cho thay, gia tri
téng phuong sai trich = 71,60% > 50% dat yéu
cau va cho biét cac bién thanh phan giai thich
duoc 71,60% do bién thién cia dir liéu. Két qua
phan tich hinh thanh 5 nhém nhén t6 1a: Bao bi,
ngudn gbc, phan phdi, thuong hidu va dic tinh
san pham.

Bang 2: Két qua phén tich EFA lan cudi

BIEN QUAN SAT Nhan t6
1 2 3 4 5
bb3 | Gia tri cia XCHL cao hon néu nhu c¢6 bao bi 0,864
bb2 | Chét lugng XCHL s& duoc thé hién qua bao bi 0,695
bbl | S& thich mua hon néu XCHL c6 bao bi 0,639
bb4 | Gié tri XCHL cao hon néu nhu ¢6 nhén hiéu, 0,545
dan tem
ng3 | Nguon gbc XCHL ¢ Tién Giang 0,874
anh hudng nhi€u dén quyét dinh mua
ng2 [ XCHL & Tién Giang duoc uu tién lya chon mua 0,760
ng4 | XCHL dugc trong & Tién Giang thi ngon hon 0,755
so véi noi khac
ppl | XCHL c6 thé d& dang tim thiy & bat ctr diém ban 0,882
nao
pp2 | Pia diém ban XCHL thuén tién dé tim mua 0,776
pp3 | XCHL dugc ban ¢ moi thoi diém (mua) trong nam 0,633
th2 | Nho thwong hiéu s& dé dang tim mua XCHL 0,829
th3 | Thuong hiéu tao sy tin tudng vao chét lwong 0,735
XCHL
thl [ Thwong hiéu XCHL gitip phéan bi¢t XCHL véi cac 0,664
loai xo0ai khac
spl | XCHL c6 huong thom hép dan 0,894
sp2 | XCHL ¢6 vi ngon ngot dam da 0,674
Téng phirong sai trich = 71,60%,; Hé s6 KMO = 0,764; Sig. (Bartlett’s Test) = 0,000

Nguén: 86 liéu khéo sdt truec tiép, 2013
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3.3. Kiém dinh thang do bing CFA

Mb hinh t6i han c¢6 137 bac tw do. Két qua
phan tich cho thiy, cac chi s6 do d6 phu hop cua
md hinh nhu: GFI=0,935>0,9; TLI=0,939>0,9;
CFI = 0,951>0,9; RMSEA = 0,050 < 0,05. Chi
binh phuong = 278,926, P = 0,000<0,01. Nhuoc
diém cta Chi binh phudng 1a bj anh hudng boi
kich thuéc mau 16n (Nguyén Dinh Tho, Nguyén

Thi Mai Trang, 2008). Nghién ctru nay str dung
¢ mau 14 419 nén chi sé chi binh phuong diéu
chinh theo bac ty do bi anh hudng 16n, tuy nhién
theo Carmines & Mclver (1981), mot sé trudng
hop nhu trén CMIN/df c6 thé chép nhan néu <
3. Do d6, chi s6 CMIN/df = 2,036 < 3 dwoc chp
nhan. Két hop tt ca cac diéu kién trén cho thdy
mo hinh phu hop vaéi dit liéu thi truong.

Bang 3: Két qua kiém dinh dé tin ciy tong hgp va phwong sai trich

Bao bi | Ngudn gc | Phan phéi | Thuong hiéu | Dgc tinh san phidm | Loi thé canh tranh
P, 0,79 0,84 0,81 0,79 0,77 0,75
P, 49,0 63,8 59,4 56,6 62,9 43,8

Do tin cay tong hop (p,) va phuong sai trich
(p,.) duoc tinh trén co s¢ trong s6 nhén t6 cua
uée lugng trong mod hinh CFA. Dya vao két qua
phan tich cho thiy, gié trj p, vap, cua cac thang
do chét lugng cdm nhén, sy thoa man, thuong
hidu, théi quen va ngudn gbc déu 16n hon 0,5
(mtc tiéu chuan). Tuy nhién, gia tri p,. cua thang
do bao bi, LTCT nho hon 0,5 nhung do chénh
léch khong 16n nén c6 thé chép nhan 1a hé sb
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Hinh 2: Két qua SEM ctia mé binh Iy thuyét (di chuin hoa)

Két qua udc luong md hinh Iy thuyét hiéu
chinh (d4 chuén héa) ¢ 136 béc tu do v6i Chi
binh phwong 1a 245,362 (P = 0,000 < 0,00). Cac
chi tiéu khac diéu dat yéu cdu nhu CMIN/df=
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Chisquare= 245,362 ; df+= 136 ; P= ,000 ;

Nguén: S6 liéu khao sdt truc tiép, 2013

phuong sai trich ctia thanh phan nay dat yéu cau
vé gid tri.

3.4. Kiém dinh mé hinh nghién ciru

Két qua kiém dinh cia mé hinh ly thuyét
chinh thirc dugc trinh bay ¢ hinh 2. Cac khai
niém trong mo hinh nghién cru bao gém: (1)
Thuong hiéu, (2) Bao bi, (3) Pic tinh san phdm
(4) Nguon gbc, (5) Phan phéi.

Chl-square/df =~ 1,004 ;
GFl~ 942 ; TU = 952 ; CFl = 962 ;
RMSEA= 044

Neguén: S6 liéu khdo sét o

1,804 (<3); GFI = 0,942; TLI = 0,952; CFI =
0,962 va RMSEA = 0,044 (<0,05) nén ta c6 thé
két luan mo hinh phi hop dit liéu thi truong.
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Béng 4: CAc trong s6 chuén héa trong SEM

MOI QUAN HE Estimate
Loi thé canh tranh |« Thuong hiéu 0,281
Loi thé canh tranh [ «— Phan phbi 0,268
Loi thé canh tranh — Ngudn gbc 0,152
Loi thé canh tranh — Bao bi 0,120
Loi thé canh tranh — Paic tinh san phém 0,306
R2 =0,566

Dua vao két qua phan tich cho thdy, cac trong
s6 da chuin hoa déu duong. Vi vdy, cic bién
thwong hiéu, phan phdi, ngudn gbc, bao bi, dic
tinh san phim déu anh huéng thuan chiéu dén
LTCT cta XCHL. Trj tuyét d6i ctia trong sb nay
cang 16n thi khai niém doc 1ap tuwong g tac
dong cang manh dén khai niém phu thudc. Trong
do, dac tinh san phdm 13 nhan t4 tac dong manh
nhét dén LTCT ctia XCHL vi trong sb hdi qui da
chuan héa 16n nhét (0,306), tiép dén 1a nhan t5
thwong hiéu (0,281), phan phdi (0,268), ngudn
gdc (0,152) va cudi clng 1a bao bi (0,120).

4. Két ludn

Nguon: S6 liéu khdo sdt truc tiép, 2013

huwong dén LTCT caa XCHL & tinh Tién Giang
1a thwong hidu, phan phdi, dic tinh san phim,
ngudn gdc va bao bi. Trong d6, dic tinh san
phém 14 nhan t6 tdc dong manh nhit dén LTCT
ctia XCHL. Két qua nghién ctru nay s& 1 co sé
khoa hoc quan trong dé cac co quan hitu quan
hoach dinh céc chuong trinh hanh d6ng nang cao
LTCT cho XCHL & tinh Tién Giang. Tuy nhién,
dé nang cao sitrc canh tranh cho XCHL khong chi
don thuan 14 chién lugc cta lanh dao dia phuong
ma can phai c¢6 su gbp stic cua cac tac nhan co
lién quan (nha ndng, nha doanh nghiép, nha khoa
hoc, cac don vi hd trg) voi mot chién luwoc dai

Nghién ciru d3 x4c dinh duoc cac nhan t6 anh han.
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