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TOM TAT

Noi ham bai viét dé cdp tw twong cia nha marketing hién dai Peter Drucker
“Doanh nghiép chi cé hai chirc ndng quan trong do la marketing va sang tao”. Va
thiee té kinh doanh déa minh chitng nhitng doanh nghiép tién phong ddt trong Market-
ing da, dang va sé dat dwge nhitng thanh céng viing chdc.

Bai viét khdic hog vai tro tién phong ciia 1y thuyét marketing: céng cu chién lrgc
chinh phuc diwoc trdi tim, tém hén cia khdch hing va chién thing cdc doi thii ciia
minh trén thi trirong bc%ng va théng qua viée tgo ldp nhitng gia tri siéu viét tir viéc
nghién ciku va phdt trién, tao lgp nhitng san pham sdng tao déc ddo, nhitng thirong
hiéu co gia tri /(/1517g 16 va nhitng hinh thikc c/vuyéﬁ giao gia tri vuot troi dén véi khdch
hang va thi trirong.

Bén canh, bai viét ciing minh hog thuec é marketing tai thi triong Viét Nam gc‘l‘n 2
thdp ky qua ctia thé ky 21 véi khia canh thanh cong trong quan niém dét trong mar-
keting trong hoat déng kinh doanh da, dang va tai cdc tdp doan trong va ngoai nuéc
va ciing néu bdt nhing thdach thire rat 16n trong viéc hiéu, biét Iy thuyét marketing
vitng chéic va van dung séng tao marketing nén tang cho nhitng biede phdt trién bén
kinh doanh trong thuc 1é Viét Nam dwong dai — giai doan hdi nhdp sdu va réng trieong
quéc 18 hién nay.

Tir khéa: Marketing, marketing chién lige, chién heoe marketing, thi phén ve tam phan

ABSTRACT
Classical approach in the application of marketing science
in Vietnam in the decade 2000 - 2010

This article shares the notion of Peter Drucker, a well known author of modern
marketing, that “Business has only two significant functions — Marketing and Creativ-
ity.” Actually, the enterprises, which focus on marketing always achieve solid success.

The article shows the pioneering role of the marketing theory — a strategic tool
to win customers’ minds and surpass their rivals in the market through creating the
transcendent values firom researching, innovating and founding the uniquely creative
products, greatly valuable brands and the outstanding transformations of values to
customers and the market.

Besides, the article presents the actual success of the marketing in Vietnamese
market in the past two decades of the 21st century in the conception to focus on the
marketing in the business in both domestic and international corporations. Mean-
while, it also highlights the challenges in understanding the marketing theory and
adopting the fundamental marketing creativity for the stable economic development in
the current real context of Vietnam — the period of international integration.

Key words.: Marketing, strategic marketing, marketing mix, heart-share and market-share.
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6 thé vi von cudc chién tiép
thi va thuong hi€u trong nudc
gidng nhu cudc dua tranh giita
nhitng ngudi tap danh van Al-
phabet (Thuong higu Viét) dwong diu voi nhitng
nha tho ndi tiéng (Thuong hidu nude ngoai) tai
thi truong Viét! Trude sy dd bd ao at cia cac
thuong hi¢u nuée ngoai hing manh P&G, Col-
gate, Nestlé, Unilever, Coca Cola, Pepsi, Frie-
sland Campina, Dumex, BigC, Metro Cash &
Carry, DKSH... trong thoi gian 15 ndm gan day,
cac cong ty trong nudc da y thirc tap trung trang
bi kién thirc khoa hoc va thyc nghiém cling nhu
ap dung cac bién phap, chién thuat, chién luge
tiép thi hdn hop trong viéc chinh phuc tréi tim
va tdm tri nguoi tiéu dung ndi dia. Tuy vay, cac
thuong hi€u trong nudc dang phai canh tranh
vGi trye giac nhay bén, y thirc sng tao va tinh
than vira hoc vira lam vira tich lu§ kinh nghiém.
Tinh hé thdng khoa hoc 1y ludn chuyén nganh
marketing nén tang cho nhing budc phat trién
bén ving thuong chwa dwoc ddu tu dung muec.
Thye té trong cude chién gifta cac thuong
hi¢u kem déanh rdng Da Lan va Colgate, P/S,
bot giat Viso dugc Unilever mua lai, Bia Larue/
BGI sat nhép Foster’s Beer, Tribeco, Chuong
Duong dwong dau v6i Coca-cola, Pepsi, Kidos
mua lai kem Wall’s, Nuéc ting lyc Number 1
dot kich thanh céng Redbull, tAn cong chién
luge Café hoa tan G7 va Nescafé, Xmen vdi
Romano, Diana véi Kotex, Vinamilk v6i Frie-
sland Campina, Gidy Sai Gon vé6i Gidy lua
Pulppy... c6 thanh, c6 bai dd mang niém cam
hirmg sinh déng va kinh nghiém déy thach thirc.
Quié trinh tiép thi va xdy dung thwong hiéu Viét
khong chi don thuén mat khoa hoc (4Ps, 4Cs,...)
hoiic van dung khéng chi tong hoa cac yéu td
k¥ thuat kinh dién véi céc cong cu tiép thi san
phdm ma con & 16i di rat riéng, tw duy chién
lwoe qué trinh tiép thi va x4y dung Thwong hiéu
Viét. Tuy véy, vi€éc nhin nhan qua khi, hién tai
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1 can thiét dé c6 thé vuot 1én chinh minh trong
tuong lai trong qua trinh x4y dung thuong hiéu
tai Viét Nam.

NOQI TAI

1. Hiéu biét va trai nghiém sic sdng
thwong hiéu: Cac doanh nghiép cling da cé
y thuc xay dung thuong hiéu la céng cu hing
manh dé dinh hudng chién luoc cong ty va sip
xép lai ngudn lyc bén trong ciing nhu bén ngoai.
Tuy nhién do thiéu kién thirc khoa hoc va nghé
thuat tiép thi cling nhu x4y dyung thuong hiéu,
cdc cong ty trong nudc din van chwa hoach
dinh chién lugc dudng hudng st dung Thé tao
Lyc, nham dat dwoc nhiing wu thé hon han ddi
thi canh tranh trong viéc hidu ngudi tiéu diung,
phéan khuc thi truong, giai doan thi truong, dac
bi€t trong dinh vi nhén thirc ngwoi tiéu dung.

2. Uu tién chiém Iinh khéi 6c hon 14 con
tim: Pa sb cic doanh nghiép thudng rat linh
hoat, thyc hién nhitng chién luoc tiép thi rat
xuét sic, dat duoc “16i cia cdi 161” trong xay
dung thuong hiéu. Nhitng thanh céng dang ké
vé mit tri tué va kinh nghiém con duoc cac
chuyén gia thé gioi ddng nhip: Biti’s “Nang
niu ban chan Viét” hét stc sang tao dat tAm
véc chuyén nghiép, siu sic da gép phan danh
thitc tinh than yéu nudce, Bia Saigon Special
“c6 thé ban khong cao nhung ngudi khac phai
ngudc nhin” da chuyén tai, khoi ddy niém tu
tin dén tdc, Café hoa tan G7 “Cung xay dung
thuong hi¢u ndng san Viét Nam”, Thuong hiéu
Vinamilk “Chat lugng thé gi¢i — chat lwong
Vinamilk”, Xmen véi “DPan ong dich thuc” bt
dugc khat vong nguoi Viét ude mo dat tAm voc
thoi dai, ciing nhiu nhan hiéu Viét Nam khac
da tién phong dung c& “nguoi Viét dung hang

LLENTY

Viét chét lugng cao”, “made in Viét Nam”...
Tuy nhién nhitng dién hinh con qua it, phan con

lai van ton tai hang loat phwong thirc tiép thi
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khong phu hgp béng viéc chay theo cac chuong
trinh quang céo thong thuong, quang ba, chiéu
thi ngén han danh vao tim y “mua 1 ting...” vo
tinh gop phan “phé nat” tim tri khach hang va
nguoi tiéu dung.

3. Nhan lgc quan Iy ban hang, tiép thi
va thwong hiéu: ngudn nhan lyc Viét méi
hoa nhép hidu biét nhiéu vé tiép thi, xay dung
thwong hiéu, phan phdi thong qua giai doan
hoc tip va lam viéc tai cac cong ty nudc ngoai
¢6 dugc ban linh tri kién, tri hanh tiép thi, ban
hang, xay dung thuong hi€u t6i luyén tuong
d6i. Ngudn luc vé& chit va lugng van con qué
han ché. Bén canh mot s6 vi nhiéu ly do khéc
nhau chi mudn Gng dung may méc chidu thirc
da hoc mot cach chwa hé théng tir cac cong ty
nude ngoai, bé nguyén xi hodc tmg dung khong
dugc khéo 1éo cac “chiéu thirc” tiép thi phiic
hop don gian hodc qué phirc tap chiip vé vira tén
kém khong hiéu qua, h¢ qua da lam xudng cép
trém trong thuong hiéu vbn ¢6 va thuong hiéu
méi bat ddu chép ching.

4. TAm nhin chién lwge va diu tu tai
chinh: D nhén thirc dugc tim chién luge xay
dung thuong hidu nhung do déu chiu 4p luc tai
chinh trong ngén han budc ho phai ddi 1dy gia
tri thwong hiéu trong dai han. Hé qua tat yéu

,9'

thwong hidu da bj vét kiét “hdn”! Bén canh
khong thé khong tinh dén su tan pha vé “lyc”
trong trién khai céc hoat dong tiép thi thuong
hiéu cta cac dbi tha trong timg nganh di lam
cho ho ngay tir diu d& khéng dam dau tu hoic
“méc biy” huy dong tiém luc vao hoat dong
quang cao quang ba kénh truyén thong truyén
théng... va khong dt kha ning tai lyc chi viée
cho céc hoat dong tiép thi tap trung va xay dung
thuong hiéu dai han.

KHACH QUAN
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1. Chi phi dAu tw nghién ciru thi treomg va
sit dung cac phwong tién truyén thong ngay
cang dit dé: Khong thé phu nhén céch thic,
vai tr0 quang cdo qua cac phuong tién truyén
théng dai ching nhu truyén hinh, béo chi,...
gitp cac thuong hiéu dinh vi tdm tri nguoi tiéu
dung. Du doanh thu quang cdo cla cic hdng
truyén hinh, bdo chi trong nhitng nam gan day
tang lién tuc va chua dung lai, gia cd thué mudn
cac phuong tién iy ngay cang gia ting vuot
qua ning lyc dau tw cac doanh nghiép vira va
nhé. Nhiéu phuong tién truyén théng khac méi
mé, ré hon nhung van chwa dugc doanh nghiép
tiép can van dung. Du c6 thé cho hidu qua chua
cao bang cac phwong tién truyén thong truyén
théng, cac phuong tién truyén théng hién dai
rng dung internet ngoai tinh chuyén nghiép con
thé hién chat lwong ndi dung ngly cang mang
tinh két hop toan cau va dia phuong dbi 1ap véi
su rap khudn ngheo nan y tudng sang tao cta da
s6 cac doanh nghiép truyén théng.

2. Xu huéng ap dao chién lwge tiép thi
phirc hgp toan ciu héa + dia phwong héa
Glocal (Global + Local) tAn cong manh mé
cong thirc Lic -> Thé cta cac thwong hiéu nuée
ngoai ndi tiéng ngy tri trong trai tim, khéi 6¢
cua nguoi tiu dung ban dia. Céc thuwong hi¢u
cua doanh nghiép trong nudc that sy bude phai
ngay cang dau tu Tri & Luc dé dat tdm cao hon
trong didu kién hét strc han ché vé k¥ thudt va
chién Ivoc kinh doanh, kién thire, kinh nghiém
va ngudn nhén lyc chuyén nghiép chua dat yéu
cdu... Nhitng dong thai chién lugc chinh yéu co
thé dugce quan sat trong céc chién lugc thuong
hiéu ctia cac doanh nghiép nuée ngoai bao gdm:

a. Trién khai tiép thi thwong hiéu bang nd
liec 1Gp trung xdy ding hé thong phan phdi va
hoat déng chiéu thi trll)fél1 thong tich hgp. Du
cac cong ty nudc ngoai cd nhitng uu thé vé



chién lugc san pham va gié ca, viéc trién khai
cac hoat déng tiép thi thuong hiéu ctia ho chu
yéu didn ra Iinh vyc phan phéi va khuyén thi
nguoi ban dé canh tranh thi phén. Chién luoc
thdm nhédp cac thuong hiéu ndi tiéng vao thi
truong ndi dia chi tdp trung vao khai thac goi
nhé “mirc @6 nhan biét” cac thwong hiéu ma ho
c6 mat trude day tai Viét Nam nhu Coca Cola,
kem Colgate, Sony, Panasonic, sfta Foremost,
sita Nestlé, thudc 14 555... sém dat thanh cong
my man. Bén canh d6, dua vao Kkét qua dau tu
chuyén nghiép nghién cttu thi truong, mot sb
thwong hiéu nudc ngoai tién hanh tiép thi thir
nghiém mot vai phuong thire tiép thi don gian
(nhung hét strc 4n twong khi ngudi tiéu dimg
qua it thong tin, hiéu biét) nhw quang céo trén
truyén hinh, treo dén 4p phich, phat t& roi, cho
str dung thir san phdm... hodc phén nho vao thi
hiéu wra chuéng hang ngoai nhap vén @3 c6 chd
dimg trong 1ong ngudi tidu ding trude day nhur
Pepsi, 7Up, Coke, Tide, Colgate, H&S, Clear,
Dove... Két qua 1a cac thwong hiéu da 1én ngoi
mot cach dé& dang so voi ngudn lyc tai chinh
cling nhu tri thire du tw xy dung thwong hiéu.

b. Trién khai sdu rong chién luoc tié;v thi
hén hop: Trong khi nguoi tiéu ding Viét da
¢6 kién thirc cin ban vé thuong hidu va biét
rang nhitng thwong hiéu khéc nhau chira dung
nhitng 101 hira hen, hinh anh va phong céch
khac nhau cho ho lya chon. Céac thwong hiéu
bat dau chuyén huéng cach dau tu phét trién
thuong hiéu chuyén sau hon, canh tranh véi cac
throng hiéu khac cuing nganh da c¢6 mat tai Viét
Nam. Tinh dén thoi diém nay da ¢6 hon nira s6
tap doan sé hitu trén 100 thuong higu manh thé
2161 trong moi linh vyc da c6 mit tai Viét Nam
nhu HSBC, Citibank, Coca Cola, Pepsi, Nestlé,
Kraft, Tiger/Heneiken, Nike, IKEA, P&G,
Colgate, Unilever, M&M, Ford, Toyota, IBM,
Sony, Samsung, LG, Metro... Du ngay cang
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chuyén nghiép hon, cach tiép thi thuong hiéu-
hau nhw ciing chi nang cip, khai thac nhitng tac -
thuat, chién thuét giai doan diu 1én mét mirc
sau hon. Piém dang cha ¥ 13 khuyén mai va
chiéu thi ngay cang nhiéu hon, chi phi quang
c4o, quang bé trén cac phuong tién truyén thong
dugc khai thac da dang, toan dién hon, cich lam
tiép thi thuong hidu bing sitc manh tai chinh
théng qua cac cudc chién khuyén mai, chiéu thi
quang céo, quang b4 tdng hoa trén da gép phin
dat “tdm tri” nguoi ti€u dung Viét Nam, lam
didu dimg tat ca cic thwong hidu trong nudc
cling nganh hang.

3. TAm nhan thire va hiéu biét caa nguoi
tiéu dung vé thwong hiéu ngdy cang ning
cao: Khi doi sdng ngdy cang cao hon ciing véi
su phat trién chung cta nén kinh té, sy tdn tai
phd bién ciia cac thuong hiéu ndi tiéng toan ciu
da gitip ngudi tidu dung ¢6 nhiéu chon lya hon
trong théi quen tiéu xai mua sdm. Gi4 trj cam
nhan thuc bi tac dong hét stc chuyén nghiép
bdi cac thurong hi¢u 1am cho nguoi tiéu dung cé
dwoc quyén han chon lya khong don thudn theo
phong trao hay tinh chét hién dién “doc nhat”
cta cac thuong hiéu. Hiéu biét “16i séng méi”,
“si sang trong quyén r1ii”, “d6 1a Sony”, “béan
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linh dan 6ng”, ”sdn sang mot stc séng”... da,
dang ngy tri trong tAm trf va chiém linh “tiém
thirc” han ché tri ndo va trai tim ngudi tiéu
ding do hiéu qua ctia tAm nhin chién lwgce kinh
doanh, tiép thi va x8y duyng thuong hiéu ctia cac
tap doan nudc ngoai. Mdi nguy céc thwong hiéu
ctia doanh nghiép cuing nganh trong nude hoan
toan c6 thé bi danh bai va bi loai bo 12 c6 that.
Nhin chung, cac thwong hiéu nude ngoai thé
hién chién lwgc dau tu thuong hidu dai han, tuy
vay k¥ - chién thuat chii yéu thé hién “van dung
tiéng tim vang doi” cta thwong hiéu qudc té,
budc du tham nhép va dung strc manh tai chinh
trién khai cac hoat dong tiép thi va xdy dung
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thwong hiéu vé k¥ thuat: a) chd trong nghién
ctru nhu cdu ngudi tiéu ding trén thi truong,
théu hiéu sdu sic khach hang; b) sang tao thong
diép dinh vi doc ddo phu hop tinh dia phuong;
¢) triét d& van dung cac phwong tién truyén
théng dai chung, khuyén mai chiéu thi tich hop
téng hoa; d) ludn cai tién, d6i moi khong ngimg
pht hop khu vyce héa, dia phuong hoa trong tAm
nhin toan cAu.

Thuyc tidn cho thdy qué trinh toan cdu hoa
g6p phan gitp cac thuong hiéu nuée ngoai vugt
qua 120 can 1én nhét trong qué trinh chinh phuyc
trai tim va tdm tri nguoi ti€u dung Viét Nam
(ndi bat 13 yéu t§ van hoa). Nhing bai hoc can
thiét dé x4y dung céc thwong hiéu trong nwéc
@& xtmg tAm vé6i thwong hiéu 1a:

a. Tri thirc, nhén thirc tAm quéc gia, dic biét
doanh nghiép vé vai tro thwong hidu tdm véc
khu vuc, chau luc va thé gidi 1a kim chi nam
dé hoach dinh chién luge phat trién kinh doanh
va xay dyng thuong hiéu tdm voéc xing dang.
Céc doanh nghiép cén c6 nhidu chinh sach
trong viéc ho tro (tai tro, bao tro) toan lyc gitp
phat trién “Thuong hiéu Dai st” néi riéng va
cAn mot chinh sach cha dao tong lyc, tap trung
cach thire tiép thi truyén théng mang vin héa
Viét tAm thé gi6i; tir d6 tro lyc cac thuong hiéu
vuon xa.

b. Cac doanh nghiép trong nuéc can chu
dong hoc tap thém kién thirc khoa hoc tiép
thi dé dinh huéng tiép thi khac biét so véi céc
thwong hiéu thé giéi, khong phai ding lyc déu
Iuc hodc bé nguyén xi 16i mon hoic chi 1a mot
“hoc trd” ngoan trong viée bit chude cach tiép
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thi cta cac thuong hiéu tAm c&. Viéc 4p dung
cac chién lugc thwong hiéu nén theo hudng tan
dung khac biét van hoa, tap trung xdy dung y
thirc ngudi tiéu diing bang nd lyc tap trung khoi
day tinh thdn dén toc. Puong nhién, cach tiép
cén nay doi hoi nhiéu thoi gian va ngudn lyc.
c. Chiém nghiém phuong thiic str dung Thé
tao Lurc bang cach khai thac “Dinh vi ddi thi”,
gian tiép di tit don dau két qua nghién ciru tim
Iy ngudi tidu dung, xu thé tiéu ding, 4p dung
bién phap tiép thi tinh hoa c6 chon loc ting
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nganh hang, san phdm, thuong hiéu, dé “it mit
strc” nhung van hép thu nhiing tinh hoa tir sy
thanh cdng cta cac thuong hiéu tam cd; tr do,
nhanh chéng 4p dung céc chién lugc tiép thi va
tiép can tién tién nhat trong xdy dung thuong
hiéu thanh cong!

d. Can ché trong ddu tu va thu hat ngudn
nhan luc c6 kién thie, dwoc dao tao bai ban
va da thye hanh tai cic cong ty da qudc gia va
cong ty tu van tiép thi chuyén nghiép trong viéc
hoach dinh chién lwgc phét trién dai han. Pong
thoi, cac cha doanh nghiép ciing rat can trang
bi cho ban than kién thirc nén tang va tién tién
khoa hoc marketing mot cach hé théng dé co
thé tiép thu cac y tudng va trién khai bai ban
céc ngudn lyc can thiét trong viéc hoach dinh
ké hoach tiép thi trong timg giai doan phét trién
cong ty.

Cudc chién tiép thi, thrrong hiéu s€ khong cé
diém ding. Y thirc, tinh khoa hoc, va nghé thudt
tiép thi ctia doanh nghi¢p Viét Nam s& tao ra
nhitng thuong hi€u manh, xing tAm khat vong
“Tuw hao Viét Nam”.



