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Tom tit

Bai viét nay duwoc viét dudi dang téng quan nham danh gid sw twong thich ciia phong
cach lanh dao gia truong dat vao boi canh van héa té chirc tai Viét Nam. Cac khia canh
trong mé hinh vin héa cia Hofstede duwoc xét dén bao gom: khodng cach quyén luc, chi
nghia tap thé va tam nhin dai han. Két qud khao ludn vé Iy thuyét cho thdy, trong nén vin
hoa Viét Nam, cac yéu té nay ton tai dan xen théng qua sw lién hé véi truyén thong Nho
gi4o, tao ra nén tang viing chdac cho phong céach linh dao gia trweng. Bai téng quan ciing
thao ludn vé y nghia ciia nghién cizu vé mat Iy thuyér ciing nhu trong thuc hanh,
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han, van hoa Viét Nam

Assessing the appropriateness of paternalistic leadership
in the Vietnamese cultural context: A perspective from Hofstede’s model

Abstract

This article aims to access the appropriateness of paternalistic leadership in the
Vietnamese cultural context. The author employed three dimensions in Hofstede's cultural
model including power distance, collectivism, and long-term orientation. The results show
that these factors are interlaced with each other by their links to Confucian values,
establishing a strong ground for paternalistic leadership. Theoretical and practical
implications of the findings are also discussed.
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1. Pit van dé

Trong mdi t6 chirc, cong tac lanh dao
la mét trong nhitng van dé can cha y nhat
do hiéu qua cua nd quyét dinh thanh cong
cua t6 chirc (Yukl, 2001). Céc nghién ctu
vé phong cich lanh dao trong qua khu
thuong dugc dat trong béi canh phuong Tay
ma it quan tim dén cac diéu kién van hoa -
xa hoi khac (Wu va cong su, 2012a). Tuy
vay, trong hai thap ky gan déy, lanh dao gia
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truong (LDGT) - phong cach lanh dao
mang dic trung van hoa A Pong, dang tao
dugc cam hang cho nhiéu nghién ciru (Chen
va cong sy, 2014). Pit trong bdi canh xa
hoi, phong cach LBDGT dugc cho la phu hop
VGi cac nén vin héa dé cao khoang céch
quyén lyc, chu nghia tap thé va cé truyén
théng Nho gido nhu khu vyc Péng A
(Pellegrini va Scandura, 2008). Ngoai ra,
phong cach LDGT con dugc ghi nhan ¢ tai
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nhiéu nudc dang phat trién khac (Chan va
cong su, 2013).

Lién hé véi Viét Nam, mot qudc gia 6
truyén thong Nho gido (Truong va cong su,
2016), nén vian hoa d& cao khoang céch
quyén lyc va chii nghia tap thé (Hofstede va
cong su, 2010), va la moét nude dang phat
trién (Thai va cong sy, 2021), cau hoi dugc
dat ra 1a: Phong cach LDGT c6 phu hop voi
bdi canh vian héa Viét Nam hay khong? Cho
dén thoi diém nay, chua c6 nghién ciru ndo
O trong va ngoai nudc dua ra cau tra loi thuc
sy thoa dang ddi véi cau hoi trén. Cung
chung quan diém cua cac hoc gia nhu Burns
va cong su (2013), Hartnell va Walumbwa
(2010), Trice va Beyer (1991) va Bass va
Avolio (1993) cho rang phong céach lanh
dao va van hoa t6 chuc tac dong qua lai 13n
nhau va su tuong thich giira hai yéu té nay
gilp t6 chic hoat dong hiéu qua hon, bai
nghién ciru xem xét su phu hop cua phong
cach LDGT vai cac khia canh van hoa Viét
Nam dua theo md hinh cua Hofstede va
cong su (2010), bao gébm: khoang cach
quyén luc, chi nghia c4 nhan, va tam nhin
dai han.

2. Co sé ly thuyét
2.1. Méi quan hé qua lai giita phong cach
lanh dao va vin héa to chirc

Lanh dao va van hoa td chic déu la
nhitng yéu té quan trong d6i véi hiéu qua
hoat d6ng ciia mdi to chuc (Burns va cong
su, 2013; Schein, 2010). Lanh dao la mot ky
ning tuong tic dung dé gay anh huong Ién
nhan vién cip dudi nham thic day sy nd luc
cua ho trong cong viéc (Lin va cong su,
2018). Nha lanh dao gdy anh huong l1én
nhan vién cip dudi thong qua bén hanh vi
chu yéu: quan tam, t6 chic, khen thuong/
ky luat va truyén cam htng (Gottfredson va
Aguinis, 2017). Vin hoa bao gdbm niém tin,
gia tri, hanh vi, quy tic, hinh twong va quan

niém chung dugc chia sé bai cdc thanh vién
trong cong ddng (Schein, 2010; Schwartz,
1999). Theo Truong va cong su (2016), van
hoa c6 thé duoc hiéu mot cach don gian 1a
nhitng quan niém xa hoi vé sy tot, Xau va
cong bang.

Theo Schein (2010), yéu t co ban phan
biét gitra 1anh dao va quan ly la: nha lanh
dao tao dyung va chuyén ddi van hoa, trong
khi nha quan ly lam viéc trong mot moi
truong vin hoa co san. Noi cach khéc thi tao
lap va chuyén ddi van hoa to chic la chirc
nang quan trong nhat caa mot nha lanh dao.
Do anh huong 16n tir Schein, cac nghién ciu
vé vin hoa va phong cach 1anh dao cha yéu
tap trung vao anh huéng cua lanh dao dén
su hinh thanh va chuyén d6i vin hoa (Burns
va cong su, 2013). Tuy nhién, mét s6 hoc
gia cho rang gitta 1anh dao va vian hoa khong
chi c6 mdi quan hé mét chidu ma 1a sy anh
huong qua lai 1an nhau (Bass va Avolio,
1993; Hartnell va Walumbwa, 2010; Trice
va Beyer, 1991). Theo chiéu anh huéng
phong céach lanh dao - van hoa, cac nha sang
lap 6 anh huong sau sic 1&n qua trinh hinh
thanh van hoa to chtc théng qua su ap dat
cac quan diém cua ho trong cac hoat dong
cua to chirc (Schein, 2010). Cu thé hon, cac
quan diém va suy nghi cua nha lanh dao
thudng dugc thé hién qua cac van d¢& ma ho
quan tam, cac quyét dinh chién lugc, cong
tac phan bd nguén luc, hinh mau ma nha
lanh dao muén truyén cam hing cho nhan
vién, dao tao nhan vién, cac hoat dong khen
thuong, tuyén chon hay cat nhic nhan vién
(Hartnell va Walumbwa, 2010; Schein,
2010). Theo chiéu nguoc lai, nha lanh dao
mudn thyuc hién tt cong viéc caa minh can
tinh dén cac yéu t6 vian hoa to chic trong
moi suy nghi va hanh dong ciia minh (Bass
va Avolio, 1993). Piéu nay c6 nghia, lanh
dao khong chi anh huéng 1én vin hoa to
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chitc ma con chiu su diéu tiét ctaa chinh moi
truong van hoa dy (Moon va cong sy, 2018).
Hartnell va Walumbwa (2010) cho rang vin
hoa t6 chirc c6 vai trd nhu mét ranh gigi cho
hanh vi cta nha lanh dao. Nghién ctu cua
House va cong su (2004) goi Yy rang moi
truong van hoa c6 vai tro dinh hinh phong
cach lanh dao. No6i cach khac, nha lanh dao
Véi vai tro 1a mot ca nhan trong to chirc van
chiu chi phdi boi cac yéu té van hoa cia to
chtic 6. Chang han, tai c4c nén vin hoa dé
cao tinh tap thé va khoang cach quyén lyc,
nhan vién thuong ua thich hinh mau lanh
dao 1a ngudi c6 thé quan tam khdng chi cong
viéc ma con doi sdng tinh than cua nhan
vién va quyét doan trong cong viéc; trong
khi tai cAc nén vin héa theo chu nghia céa
nhan va it khoang cach quyén luc, diéu nay
dugc coi la sy vi pham quyén riéng tu
(Aycan va cong su, 2013).
2.2. M6 hinh vin héa cia Hofstede

C6 thé néi mo hinh van hoa cua Geert
Hofstede (Hofstede, 1980) chinh [a md hinh
¢6 anh huong 16n nhat ddi véi cac nghién cau
lién quan dén van hoa qudc gia (Kirkman va
cong su, 2006; Srite va Karahanna, 2006).
M6 hinh nay duoc trinh bay trong cudn sach
ndi tiéng Culture’s Consequences Vi bon
khia canh van héa, bao gébm: khoang cach
quyén luc, chu nghia ca nhan, nam quyén va
tinh phan uéc & (Hofstede, 1980). O cac lan
Xuét ban tiép theo vao nam 2001 va 2010, cac
khia canh thir nam va thir sau lan luot duoc
gii thiéu, d6 la: tim nhin dai han va su
phong tung (Hofstede, 2001; Hofstede va
cong su, 2010).
3. Phwong phap nghién ciu

Bai viét duoc viét dudi dang tong quan,
tham khao tai liéu tir cac sach va bao khoa
hoc lién quan dén phong cach lanh dao gia
trudng va mo hinh khia canh van hoa cua
Geert Hofstede.
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4. Két qua va Thao luan
4.1. Khai niém phong cach linh dao gia truéng

Trong mét nghién cau tong quan, Dinh
va cong su (2014) chi ra cac phong céach
lanh dao dugc nghién ciu phé bién nhu:
lanh dao chuyén hoa, lanh dao giao dich va
1anh dao 16i cudn. Trong khi cac phong cach
lanh dao ké trén chu yéu gan lién vai nén
tang van hoa phuong Tay thi LDGT gan voi
c4c gia tri van hoa A Dong (Pellegrini va
Scandura, 2008; Wu va cong su, 2012a).
LDGT la phong cach lianh dao tong hoa
giira cac yéu té uy quyén, nhan tir va dao
dac (Farh va Cheng, 2000). Dua theo dinh
nghia nay, phong cach LDPGT dugc hinh
thanh tir ba yéu té quan trong: su uy quyén
13 1anh dao dya trén quyén luc, kiém soét va
yéu cau cap dudi phuc ting mot cach vo
diéu kién; 10ng nhan tir d& cap dén viéc 1anh
dao quan tdm va cham lo cho ca cdng viéc
va doi séng cua nhan vién; tinh dao dirc 1a
viéc nguoi 1anh dao thé hién hinh anh mau
muc trong cudc sdng ciing nhu céng viéc va
khong lam dung quyén han dé muu cau loi
ich riéng (Pellegrini va Scandura, 2008).
Céac hoc gia phuong Tay, dién hinh nhu
Aycan (2006), cho rang cac khia canh do
luong phong cach LBGT khong thuc sy
nhat quan. Cu thé, su uy quyén khong
nhirng trong quan am vai hai khia canh con
lai ma con cé anh huong khac biét trong
mdi quan hé vai cac bién sé do ludong phan
ung cua nhan vién (Pellegrini va Scandura,
2008). Trong khi do, cac hoc gia Trung
Qudc coi d6 la cac khia canh khac nhau
trong mot thé thong nhat cia phong céch
LDGT (Chan va cong sy, 2013).

Phan 16n cac nghién ctu vé LDGT
duoc tién hanh tai bbi canh vin hoa - xa hoi
Trung Quéc boi cac nha nghién ciu cho
rang phong cach lanh dao nay xuit phét tir
truyén thdng Nho gido lau doi cua dat nude
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nay (Farh va Cheng, 2000; Wu va cong su,
2012b). Theo h¢ tu tuéng Nho gido, nguoi
dan 6ng 1a chi gia dinh, c6 quyén quyét
dinh tuyét d6i khéng chi véi con cai ma doi
Véi tat ca cac thanh vién khac (Farh va
Cheng, 2000). Quan hé cha - con tr¢ thanh
mot trong cac mdi quan hé tru cot trong xa
hoi (Cheng va cong su, 2004). Tu tudng
Nho gi4o nhan manh cac mdi quan hé va
tinh thir bac trong x& hoi (con duoc goi la
ngi luin) (Zhang va cong sy, 2015). Thu
nhét, con ngudi dugc gan két trong cac moi
quan hé nhu vua - t6i, chong - vo, cha - con,
anh - em va ban be (Farh va Cheng, 2000).
MJi phia trong cac méi quan hé nay déu cé
bon phan qua lai tuong xtng, tir d6 duy tri
su hai hoa trong méi quan hé d6 (Cheng va
cong su, 2004). Chang han trong méi quan
hé cha - con, ngudi cha c6 trach nhiém dbi
Xt tot véi con cai va nguoc lai, con céi can
tén trong va hiéu thao véi cha me caa minh
(Zhang va cong su, 2015). Trong mdi cap
trén - cip dudi (hay quan hé chu - t), nguoi
bé trén can dbi xtr nhan tir véi nguoi dudi
dé duoc nhan lai 16ng trung thanh (Farh va
Cheng, 2000). Tht hai, tu twéng Nho gido
phan rd thtr bac cao - thap trong cac méi
quan hé (Zhang va cong su, 2015). Biéu nay
dan téi quan niém ngudi ¢6 quyén luc va dia
vi thdp can phuc ting va ton kinh nguoi co
quyén luc va dia vi cao hon ho (Hwang,
2000).
4.2. Nghién ciru vé phong cich linh dao
trong béi canh Viét Nam

Trong khoang nim nim gan day, céc
nha nghién ciu Viét Nam bt dau quan tam
nghién cttu chu dé vé phong cach lanh dao.
Tuy vay, phan Ién cac nghién ctu 1a hanh
vi lanh dao noi chung thay vi cac phong
cach lanh dao cu thé. Céac nghién ctu nay
thudng tap trung su quan tim dén mdi quan
hé giita cac hanh vi lanh dao (nhu truyén

cam hung, néu guong hay khen thuong) va
su hai 1ong caa nhan vién (Phan Quan Viét
va Tran Viét Thing, 2019) hay dong luc
lam viéc cua nhan vién (Pham Suong
Thanh, 2021).

Bén canh d6, mot s nha nghién ctu
trong nudc khdc danh sy quan tdm cho
nhitng phong cach linh dao cu thé, nhu:
phong cach 1anh dao chuyén d6i va phong
cach lanh dao tan tdm. Phong cach lanh dao
chuyén d6i mang lai tac dong tich cuc véi
biéu hién la sy hai long cia nhan vién (Tran
Thi L& Na va Luong Thu Ha, 2021), hiéu
qua tai chinh doanh nghi¢p (Pinh Cong
Thanh va Pham L& Hong Nhung, 2019) va
su d6i mai (Lé Ba Phong, 2021). Phong
cach lanh dao tan tam (hay con goi la lanh
dao phuc vu) co lién quan toi su hai long
(Nguyén Thanh Van va Nguyén Thi Hong
Tuoi, 2018), nang luc dong cua nhan vién
(Nguyén DBang Ha Huyén va cong su, 2020)
va su d6i méi cua nhom (Cao Vin Tam va
cong su, 2021).

Mot diéu tha vi 1a cac nha nghién ctu
& nudc ngoai cling da bit dau quan tAm dén
cac phong cach lanh dao trong bdi canh Viét
Nam. Ching han, cac nghién ctu cua Luu
Trong Tuan va dong su chi ra rang phong
cach lanh dao 16i cudn c6 tac dung thuc day
két qua cong viéc (Tuan, 2020) va su sang
tao cua nhém lam viéc (Luu va cong su,
2019). Ngoai ra, cac nghién ctru cua Choi
va dong nghiép cho thay phong céch 1anh
dao toan dién (inclusive leadership) co lién
quan t6i hanh vi céng dan trong to chic
(Tran va Choi, 2019), stc khoe tinh than
cling nhu cac hoat dong sang tao cua nhan
vién (Choi va cong su, 2017).

Vé phong cach LDGT trong bdi canh
Viét Nam, nha nghién ctru Luu Trong Tuan
da c6 mot s cong bb dang chu y. Trong mot
nghién cuu voi sy tham gia cua 1,182 nhan
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vién y té va 168 can bo quan Iy bénh vién,
céc tac gia chi ra moi lién hé gira phong
cach LDGT va y dinh thoa thuan cua cip
dudi (Luu va Djurkovic, 2019). Mot nghién
ctu khéac vé linh vuc khach san cho thay
phong cach LDGT anh huong dén két qua
cbng viéc théng qua vai tro trung gian cua
mic d6 cam két véi cong viéc (Tuan,
2018b). Ngoai ra, nghién ciu d6i voi cac
nhan vién trong linh vuc dich vu tu van
phap ly cho thiy phong cach LBDGT anh
huong dén tinh chu dong cua nhan vién
trong coéng viéc (Tuan, 2018a). Cac nghién
ctru trén déu dwoc Luu Trong Tuan va céc
cong su thuc 1dy mau khao sat trén dja ban
thanh phé H6 Chi Minh.
4.3. Su twong thich giira phong cach 1anh
dao gia trwéng va cac gia tri vin hoa
Viét Nam

Trong phan nay, nghién ctu danh gia
su phl hop cua phong cach LBGT véi bi
canh Viét Nam dua trén ba khia canh van
hoa trong mo hinh cua Hofstede va cong su
(2010) gdm: khoang céch quyén lec, cha
nghia tap thé va tam nhin dai han. Pay 1a
cac khia canh van hoa c6 su twong thich rd
rang vai phong cach LDGT. Ngoai ra, cac
yéu td nay con gan chat véi mét gia tri van
hoa khéc caa Viét Nam 1a truyén théng Nho
giao (Hofstede va cong su, 2010; Truong va
cong su, 2016).

4.3.1. Khodng cach quyén luc

Khodng cach quyen liec 1a su chap nhan
va ky vong cta cac thanh vién it quyén luc
trong céc thiét ché hay to chac cua mot x&
hoi vé mirc d6 bat binh ding trong phan chia
quyén lyc (Hofstede va cong su, 2010).
Theo c&c nha nghién cuu, Viét Nam dugc
xép vao nhom quéc gia c6 nén van hoa dé
cao khoang cach quyén luc, ciing véi nhiéu
nudc chau A khac nhu Malaysia, Trung
Quéc va An Do. Theo Truong va cong su
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(2016), tinh thir bac trong van hoa Viét Nam
chinh 12 mét biéu hién rd rang cua su dé cao
khoang céach quyén luc. Di véi nguoi Viét
Nam, thi bac dugc quy dinh theo nhiéu khia
canh nhu theo tudi tac, quan hé trong gia
dinh, cap bac trong t6 chic va dia vi xa hoi
(Truong va cong su, 2016). Theo Hofstede
va cong su (2010), d4i vai xa hoi ¢6 khoang
cach quyén lyc cao, quyén luc trong mdi to
chtrc dwoc tap trung vao mot sé it thanh
vién. Quyén dua ra quyét dinh caa nguoi
dung dau bo phan hay té chac dugc coi 1a
chinh dang va n6 dugc chap nhan mot cach
rong rdi boi cac thanh vién (Hofstede va
cong sy, 2010). B6i voi nhitng ngudi c6 cap
bac hay vi tri thip hon, viéc tuan thu cac chi
dao, dinh huéng va quyét dinh caa cap trén
duoc coi la can thiét va dung dan. Su bat
binh dang duoc chidp nhan nhu mét 18 tu
nhién va 1a diéu kién dé duy tri sy 6n dinh
trong xa hoi (Hofstede va cong su, 2010).
Mot nén vin hoa dé cao khoang céch
quyén luc nhu Viét Nam chinh 13 co sé cho
su hiéu qua cua phong cach LPGT. Diéu
nay c6 thé giai thich bang cac lap luan sau
day: nén vin hoa van hoa véi khoang cach
quyén luc cao gilp quyén luc duoc tap
trung trong tay ngudi 1anh dao nhiéu hon
(Pellegrini va Scandura, 2008). Piéu do
gitip nguoi LDGT thuan lgi hon trong viéc
thé hién su ap dat cia minh trong qué trinh
ra quyét dinh. Trong mdi quan hé giira
ngudi LDGT va nhan vién, sy bat binh dang
gitp quyeén loi cling nhu trach nhiém dugc
gan chat voi mdi bén, trong khi cip dudi
phuc tling va trung thanh véi cap trén thi doi
lai, cAp trén can bao vé va chim lo cho vdi
cip dudi (Cheng va cong su, 2004;
Hofstede va cong su, 2010; Pellegrini va
Scandura, 2008). Thém vao do, trong mot
moi truong van hoa nhu vay, nhitng nguoi
c6 chuc vu cao hon thuong duoc coi 1a “tinh
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hoa”, wu tG hon va 1a bé trén (Glikson va
cong su, 2019) véi nang luc va pham hanh
cao hon cap dudi (Aycan, 2006). Diéu nay
gilp y niém cua phong cach LBGT cho
rang nguoi lanh dao ludn “biét diéu gi 1a tét
cho nhan vién” c6 diéu kién dé phat huy
(Aycan, 2006). Bang ching thuc nghiém
cho thay phong cach LDGT tao ra dugc
hiéu &ng tdt tai cac quéc gia c6 nén van hoa
tuong ddéng véi Viét Nam vé khia canh
khoang céch quyén luc cao nhu Trung Qudc
hay Tho Nhi Ky (Chen va cong su, 2014;
Cheng va cong su, 2004; Pellegrini va
Scandura, 2006). Tur nhitng phan tich nhu
trén, c6 thé nhan thiy khoang céach quyén
lyc cao 1a mot yéu té quan trong khién
phong cach LDGT c6 thé tuong thich voi
cac t6 chic va doanh nghiép trong moi
truong van hoa Vit Nam.

4.3.2. Chii nghia tap thé

Hofstede va cong su (2010) dinh nghia
chu nghia cd nhdn 1a xu huéng cia mot xa
hoi trong d6 cac ca nhan chu yéu quan tam
t6i ban than va gia dinh ma khong dé cao
cac mdi quan hé khac. O chiéu nguoc lai
cua khia canh nay 1 chu nghia tdp thé: d6
1a x& hoi ma cac ca nhan dugc gan bo bén
chat bai cac méi quan hé gia dinh, cong
ddng hay hoi nhém (Hofstede va cong su,
2010). Trong mét s6 nghién cau, Viét Nam
cuing nhiéu qudc gia chau A khac nhu Trung
Quéc, Han Quéc, Singapore va Théi Lan
dugc xép vao nhém cac nén vian hoa dé cao
chu nghia tap thé. Cac nén vin hoa nay doi
hoi sy hai hoa, do d6 cac hanh vi nhu phu
nhan y kién nguoi khdc mot céch truc tiép
dugc coi 12 thd 16 va bét lich su (Hofstede
va cong su, 2010). Béi vai viéc tuyén dung
thanh vién méi, cac to chirc thudong coi
trong ca cac cac yéu té ngoai chuyén man,
nhu: cic thanh vién cung t6t nghiép mot
truong dai hoc hay cé chung s¢ thich nao do

(nhu choi cing mot mdn thé thao). Nhiing
diém chung nay c6 vai trd kich thich su gin
két gitra cac thanh vién (Hofstede va cong
su, 2010).

cung vai khoang cach quyén lyc, cha
nghia tap thé 1a khia canh c6 tinh twong
thich cao véi phong cach LBGT (Aycan va
cong su, 2013; Pellegrini va Scandura,
2008). Piéu nay di dugc cac nha nghién
ctru chi ra théng qua cac bang chuang thyc
nghiém (Aycan va cong su, 2013; Pellegrini
va Scandura, 2006). Chu nghia tap thé tao
nén cac méi quan hé khing khit va phu
thuoc 1an nhau giira cac ca nhan trong cling
mét to chic hay cong dong (Hofstede va
cong sy, 2010). Tur 6, mdi thanh vién ciing
phu thudc vao cong dong nhiéu hon so véi
c4c nén vin hoa dé cao chii nghia ca nhan.
Diéu nay gitp nguoi LBGT véi quyen luc
tap trung 16n trong tay cé thé dé& dang gay
anh huong 1én cac thanh vién duéi quyén
(Hofstede va cong su, 2010).

Céc thanh vién trong xa hoi chu nghia
tap thé dé cao sy tuan thu céc quy tic, chuan
muc vin hoéa, tinh than trach nhiém véi tap
thé ciing nhu dé cao mdi quan hé gitp do
lan nhau (Aycan, 2006). Mot mdéi trudng
van hoa nhu vay phu hop vai phong cach
LDGT do nhan vién cip dudi coi viéc phuc
tng cap trén 1a mot nguyén tic tng Xt cin
ban (Aycan va cong su, 2013; Pellegrini va
Scandura, 2006). Ngoai ra, nguoi LDGT
Vi vai tro nhu nguoi cha, nguoi anh trong
gia dinh ludn hudng dén viéc cung c¢b tinh
than doan két, sy hai hoa va gitp d& 1an
nhau gitra cac thanh vién (Ning va cong s,
2012). Piéu nay hoan toan phi hop véi cac
gia tri cua vin hoa to chirc dé cao tinh than
tap thé. Cudi cing, nhitng nguoi dé cao chu
nghia tap thé thudng coi trong cac méi quan
hé c& nhan gan bo ciing nhu mong mudn cac
hoat dong giao tiép thuong xuyén
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(Hofstede, 2001). Thdong qua nhiing su
quan tdm, dong vién va bao vé, nguoi
LDGT s& thuong xuyén tiép xuc ciing nhu
tao ra c&c mdi quan hé gan giii v6i cap dudi
(Pellegrini va Scandura, 2008). Piéu nay
cho thiy phong cich LDGT c6 thé twong
thich hay néi cach khac 1a dem lai hiéu qua
hoat dong cao cho céc doanh nghiép va to
chtc trong cac nén van hoa dé cao tinh than
tap thé nhu vin héa Viét Nam.

4.3.3. Tam nhin dai han

Theo Hofstede va cong su (2010), Viét
Nam cuing cac nuwéc nhu Pong A nhu Trung
Quéc, Nhat Ban va Han Quéc duoc xép vao
nhém van hoéa dé cao tam nhin dai han.
Khia canh nay duogc dinh nghia 1a thién
hudng trong d6 cac thanh vién trong mot xa
hoi wu tién cho cac lgi ich twong lai hon cac
nhu cau hién tai, véi cac dac tinh duoc dé
cao la kién nhan, siéng nang, hiéu hoc va
tiét kiém (Hofstede va cong su, 2010).
Trong cdng viéc, cac mdi quan hé quen biét
duogc coi nhu yéu té tién quyét va thiét yéu
cho su thanh céng. Pay la mot trong cac
minh chiing cho tam nhin dai han: cac méi
quan hé chinh 1a sy dau tu cho twong lai va
ngudi ta khong thé d& dang danh d6i ching
véi cac loi ich trude mét (Hofstede va cong
su, 2010). Cing theo phuong dién nay,
nhan vién dugc danh gia dya trén qua trinh
lam viéc lau dai thay vi cac thanh tich trong
ngin han. Piéu nay tuong thich véi quan
niém cua LDGT vbn dé cao mdi quan hé
gan bo lau dai gitta cip trén va cép dudi.
Noi cach khac thi van hoa Viét Nam voi dac
diém dé cao tam nhin dai han hoan toan c6
thé tao diéu Kién cho cic nha LDGT phat
huy nang lyc lam viéc.

4.3.4. Vai tro két néi ciia Nho gido

Dbi véi van hoa Viét Nam, khoang
céch quyén luc, chi nghia tap thé, tam nhin
dai han ciing nhu phong cach LDGT la céc
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gia tri dan xen ma an sau ching Ia truyén
thdng Nho gido. Nhu trong cudn Khéng
giao pheé binh tiéu lugn, Pao Duy Anh nhan
Xét: “Hon hai ngan nam qua, nguoi Viét
Nam hit thé trong bau khdng khi Nho giao,
an Nho gido va tham chi chét theo céac nghi
Ié Nho gi4o” (McHale, 2002). Theo
Hofstede va cong su (2010), tu twéng Nho
gido dé cao tinh tht bac trong cac mdi quan
hé ciing nhu tinh bat binh dang vé quyén lec
trong méi quan hé do (khoang cach quyén
luc). Trong x& hoi, quyén loi tap thé, sy hai
hoa va 6n dinh cua tap thé duoc dat Ién trén
loi ich c& nhan (chu nghia tap thé). Nho gido
cling yéu cau con ngudi phai biét kién nhan,
can kiém va hiéu hoc (tam nhin dai han).
Noi cach khac thi ddi voi cac nén vin hoéa
A Péng, trong d6 c6 Viét Nam, cac gia tri
khoang cach quyén lec cao, chu nghia tap
thé va tdm nhin dai han déu bat ngudn tir tu
tuong Nho gido (Hofstede va cong su,
2010; Truong va cong su, 2016). Ciing theo
tu tudng Nho gido, nguoi lanh dao vua
duoc nam gii quyén luc 16n vira phai ding
kha ning cua minh dé bao vé, chiam lo va
néu guong cho cap dudi; trong khi do, cap
duéi phai ton trong va phuc ting cip trén
(LDBGT) (Cheng va cong su, 2004; Farh va
Cheng, 2000; Zhang va cong su, 2015).
Nhu vay, LDGT chinh 1a phong céch lanh
dao theo tu tudng Nho gido va tuong thich
VGi Cac gia tri van hoa ctia Nho giao nhu
khoang cach quyén luc cao, chu nghia tap
thé va tam nhin dai han. Trong khi d6, véi
truyén théng Nho gido lau doi, mdi truong
van hoa Viét Nam cd kha nang dung nap
phong cach LDGT.
5. Két luan va hwéng nghién ciru tuong
lai

Két qua nghién cau cho thay phong
cach LDGT c6 sy tuong thich mot sb khia
canh van hdéa Viét Nam theo m6 hinh
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Hofstede, bao gom: khoang cach quyén lyc,
cha nghia tap thé va tam nhin dai han.
Trong d6, cac khia canh thir nhat va thi hai
da duogc cac nghién ctu trudc nhan manh
trong viéc phat huy hiéu qua cua phong
cach LDGT. Su tuong thich nay da duoc chi
ra tai c4c nén vin hoa nhu Trung Quéc, Tho
Nhi Ky va Malaysia théng qua cac nghién
ctru thuc nghiém. Piéu ndy cho thiy Viét
Nam véi nén vin hoa dé cao khoang céch
quyén luc va cha nghia tap thé 13 mot boi
canh tiém nang cho céc nha nghién ctu khai
thac chu dé phong cach LDGT. Khia canh
tha ba, tim nhin dai han, mac du it dugc
nghién ciru hon nhung khao luan vé ly
thuyét trong bai ciing cho thay day 1a yéu tb
van hoéa phu hop véi phong cach LDGT.
Céc két qua nghién cau trong bai nay cho
thiy su can thiét caa viéc nhan dién mac do
pho bién cua phong cach LDGT tai Viét
Nam. Bac biét trong diéu kién van hoa Viét
Nam c6 su dan xen gitta khoang cach quyén
lyc cao, cha nghia tap thé, tim nhin dai han
va truyén théng Nho gido. Pay vua la
nhitng yéu t6 tao ra su twong thich vira la
cac yéu t6 thuc day hinh thanh phong cach
LDbGT.

Ciing nhu cac phong cach lanh dao
khac, LDGT c6 mbi quan hé tiém ning véi
thai d9, hanh vi cling nhu cam xdc cta nhan
vién. Chang han, khia canh quyén uy trong
LDGT c6 thé dan t6i cam giac lo lang ciing
nhu han ché tiéng noi va hanh vi sang tao
ctia nhan vién dudi quyén. Trong khi do,
cac khia canh nhan tir va dao dic co anh
huong tich cuc dén viéc xay dung sy cam
két vé mat tinh cam, cac hanh vi gitip d& hay
hanh vi cong dan trong t6 chtc. Ngoai ra,
cac nha nghién ctu c6 thé cung cap thém
bang chtng thuc nghiém cho nhan dinh vé
su tuong thich gitra phong cach LBGT voi
cac khia canh vin héa Viét Nam. Ching

han, nha nghién ciu c6 thé tién hanh cac so

sanh québc té vé anh huong cua phong céch

LDGT dén nhan vién hoic thanh tich cua td

chac. O pham vi hep hon 1a cac nghién ctu

da cip dé so sanh giira cac to chuc véi van
hoa khéac nhau. Cubi cung, nha nghién ciu
cling c6 thé kiém dinh tac dong diéu tiét cua
c4c bién & cap do ca nhan (nhu khoang céch
quyén lyuc, chu nghia tap thé hay tam nhin
dai han) 1én méi quan hé giita phong céch

LDGT va cic bién dau ra cia no.

Tai liéu tham khao

Aycan, Z. (2006). Paternalism: Towards
Conceptual Refinement and
Operationalization. In K. S. Yang, K.
K. Hwang, and U. Kim (Eds.),
Scientific advances in indigenous
psychologies: Empirical, philosophical,
and cultural contributions (pp. 445-
466). London, Sage Ltd.

Aycan, Z., Schyns, B., Sun, J.-M., Felfe, J.,
and Saher, N. (2013). Convergence and
divergence of paternalistic leadership:
A cross-cultural investigation  of
prototypes. Journal of International
Business Studies, 44(9), 962-969.
Do0i:10.1057/jibs.2013.48

Bass, B. M., and Avolio, B. J. (1993).
Transformational  leadership  and
organizational culture. Public
Administration Quarterly, 17(1), 112-
121.

Burns, G. N., Kotrba, L. M., and Denison,
D. R. (2013). Leader-culture fit:
Aligning leadership and corporate
culture. In H. S. Leonard, R. Lewis, A.
M. Freedman, and J. Passmore (Eds.),
The Wiley-Blackwell handbook of the

psychology of leadership, change,
and organizational development.
Wiley Blackwell, 113-128.

doi.org/10.1002/9781118326404.ch6

49



TAP CHi KHOA HOC PAI HOC VAN HIEN

SO 8 (4) 2022

Cao Vin Tam, Nguyén Dong Phong va Lé
Nhat Hanh (2021). Mdi quan hé gitra
phong cach lanh dao phyc vy va sy doi
mai cua nhom: Truong hop nghién ctu
nganh san xuat ndng 1am thuy san xuat
khau. Tap chi Kinh té va Phat trién - Dai
hoc Kinh té Quac dan, 285, 102-110.

Chan, S. C. H., Huang, X., Snape, E., and
Lam, C. K. (2013). The Janus face of
paternalistic leaders: Authoritarianism,
benevolence, subordinates' organization-
based self-esteem, and performance.
Journal of Organizational Behavior,
34(1), 108-128. doi:https://doi.org/
10.1002/job.1797

Chen, X.-P., Eberly, M. B., Chiang, T.-J.,
Farh, J.-L., and Cheng, B.-S. (2014).
Affective Trust in Chinese Leaders:
Linking Paternalistic Leadership to
Employee Performance. Journal of
Management, 40(3), 796-819.
d0i:10.1177/0149206311410604

Cheng, B.-S., Chou, L.-F., Wu, T.-Y.,
Huang, M.-P., and Farh, J.-L. (2004).

Paternalistic leadership and
subordinate responses: Establishing a
leadership  model in  Chinese
organizations. Asian Journal of Social
Psychology, 7(), 89-117.
Doi:10.1111/j.1467-

839X.2004.00137.x

Choi, S. B., Tran, T. B. H., and Kang, S. W.
(2017). Inclusive Leadership and
Employee Well-Being: The Mediating
Role of Person-Job Fit. Journal of
Happiness Studies, 18(6), 1877-1901.
D0i:10.1007/s10902-016-9801-6.

Dinh, J. E., Lord, R. G., Gardner, W. L.,
Meuser, J. D., Liden, R. C., and Hu, J.
(2014). Leadership theory and research
in the new millennium: Current
theoretical trends and changing

50

perspectives. The Leadership
Quarterly, 25(1), 36-62.
doi:https://doi.org/10.1016/j.leaqua.20
13.11.005
Dinh Cong Thanh va Pham L& Hong Nhung
(2019). Mdi quan hé caa phong céach
lanh dao chuyén d6i, to chtc hoc tap va
hiéu qua tai chinh cua cac doanh nghiép
vira va nho tai thanh phé Can Tho. Tap
chi Khoa hoc Kinh té, 7(03), 57-64
Farh, J.-L., and Cheng, B.-S. (2000). A
Cultural Analysis of Paternalistic
Leadership in Chinese Organizations.
InJ. T. Li, A. S. Tsui, and E. Weldon
(Eds.), Management and Organizations
in the Chinese Context. London,
Palgrave Macmillan UK, 84-127.
Glikson, E., Rees, L., Wirtz, J., Kopelman,
S., and Rafaeli, A. (2019). When and
Why a Squeakier Wheel Gets More
Grease: The Influence of Cultural
Values and Anger Intensity on
Customer Compensation. Journal of
Service Research, 22(3), 223-240.
D0i:10.1177/1094670519838623
Gottfredson, R. K., and Aguinis, H. (2017).
Leadership behaviors and follower
performance: Deductive and inductive
examination of theoretical rationales
and underlying mechanisms. Journal
of Organizational Behavior, 38(4),
558-591. doi:10.1002/job.2152
Hartnell, C. A., and Walumbwa, F. O.
(2010). Transformational Leadership
and Organizational Culture: Toward
Integrating a Multilevel Framework. In
N. M. Ashkanasy, C. P. Wilderom, and
M. F. Peterson (Eds.), The Handbook
of Organizational Culture and Climate
(2" ed.). Thousand Oaks, California:
SAGE Publications, Inc.
do0i:10.4135/9781483307961.n13



TAP CHi KHOA HOC PAI HOC VAN HIEN

SO 8 (4) 2022

Hofstede, G. Culture’s
consequences: International
differences in work-related values.
Beverly Hills, CA: Sage.

(1980).

Hofstede, G. (2001). Culture's
consequences: Comparing values,
behaviors, institutions and
organizations across nations (2" ed.).
Thousand Oaks, CA: Sage
publications.

Hofstede, G., Hofstede, G. J., and Minkov,
M. (2010). Cultures and organizations:
software of the mind: intercultural
cooperation and its importance for
survival (3 ed.). New York, London:
McGraw-Hill.

House, R. J., Hanges, P. J., Javidan, M.,
Dorfman, P. W., and Gupta, V. (2004).
Culture, leadership, and organizations:
The GLOBE study of 62 societies.
Newbury Park, CA: Sage publications.

Hwang, K.-K. (2000). Chinese
Relationalism: Theoretical Construction
and Methodological Considerations.
Journal for the Theory of Social
Behaviour, 30(2), 155-178.
doi:https://doi.org/10.1111/1468-
5914.00124

Kirkman, B. L., Lowe, K. B., va Gibson, C.
B. (2006). A quarter century of
Culture's Consequences: a review of
empirical ~ research  incorporating
Hofstede's cultural values framework.
Journal of International Business
Studies, 37(3), 285-320.
doi:10.1057/palgrave.jibs.8400202

Lin, W., Ma, J., Zhang, Q., Li, J. C., and
Jiang, F. (2018). How is Benevolent
Leadership Linked to Employee
Creativity? The Mediating Role of
Leader—Member Exchange and the
Moderating Role of Power Distance

Orientation. Journal of Business
Ethics, 152(4), 1099-1115.
doi:10.1007/s10551-016-3314-4

Lé Ba Phong (2021). Tang cuong kha nang
doi moi thanh dam cho cac doanh
nghiép Viét Nam: Vai tro cua lanh dao
chuyén doi va kha ning quan trj tri thirc
cua doanh nghiép. Tap chi Kinh té va
Phét trien - Pai hoc Kinh té Quéc dan,
286, 68-77.

Luu, T. T., and Djurkovic, N. (2019).
Paternalistic leadership and
idiosyncratic deals in a healthcare
context. Management Decision, 57(3),
621-648.  d0i:10.1108/md-06-2017-
0595

Luu, T. T., Rowley, C., Dinh, C. K., Qian,
D.,, and Le, H. Q. (2019). Team
Creativity in  Public Healthcare
Organizations:  The  Roles  of
Charismatic Leadership, Team Job
Crafting, and Collective Public Service
Motivation. Public Performance va
Management Review, 42(6), 1448-
1480.
D0i:10.1080/15309576.2019.1595067

McHale, S. (2002). Mapping a Vietnamese
Confucian past and its transition to
modernity. In B. A. Elman, J. B.
Duncan, and H. Ooms (Eds.),
Rethinking Confucianism: Past and
present in China, Japan, Korea, and
Vietnam. Los Angeles, CA: University
of California, 397-430.

Moon, C., Weick, M., and Uskul, A. K.
(2018).  Cultural  variation in
individuals' responses to incivility by
perpetrators of different rank: The
mediating role of descriptive and
injunctive norms. European Journal of
Social Psychology, 48(4), 472-4809.
doi:10.1002/ejsp.2344

51


https://doi.org/10.1111/1468-5914.00124
https://doi.org/10.1111/1468-5914.00124

TAP CHi KHOA HOC PAI HOC VAN HIEN

SO 8 (4) 2022

Nguyén DPing Ha Huyén, Ngé Quang Huan,
va Tran Pang Khoa (2020). Tac dong
cta phong cach lanh dao phuc vu va hé
thdng quan ly nhan sy dén nang lyc
dong. Tap chi Kinh té va Phat trién -
Pai hoc Kinh té Quac dan, 277, 73-81.

Nguyén Thanh Van va Nguyén Thi Hong
Tuwoi (2018). Phong céach 1anh dao tan
tdm anh hudng toi sy hai long cua nhéan
vién trong cac doanh nghiép tai thanh
phé H6 Chi Minh. Kinh té va D béo,
33, 81-84.

Ning, H., Zhou, M., Lu, Q., and Wen, L.
(2012). Exploring relationship between
authority leadership and organizational
citizenship behavior in China. Chinese
Management Studies, 6(2), 231-244.
doi:10.1108/17506141211236677

Pellegrini, E. K., and Scandura, T. A.
(2006). Leader—-member exchange
(LMX), paternalism, and delegation in
the Turkish business culture: An
empirical investigation. Journal of
International Business Studies, 37(2),
264-279.
doi:10.1057/palgrave.jibs.8400185

Pellegrini, E. K., and Scandura, T. A.
(2008). Paternalistic Leadership: A
Review and Agenda for Future
Research. Journal of Management,
34(3), 566-593.
d0i:10.1177/0149206308316063

Phan Quan Viét va Tran Viét Thang (2019).
Anh hudng cia phong cach linh dao
dén murc do hai 16ng cua nhan vién tai
Chi cuc Hai quan Khu vuc 1. Tap chi
Kinh té va Dy bao, 33, 170-173.

Pham Swong Thanh (2021). Phong cach
lanh dao tac dong dén dong luc lam
viéc cua nhan vién - nghién ctu tinh
hudng tai Bao hiém X& hoi tinh Long
An. Tap chi Kinh té - Cong nghiép (Pai

52

hoc Kinh té Cong nghiép Long An), 27,
69-74.

Schein, E. H. (2010). Organizational
Culture and Leadership (4"ed). San
Francisco, CA: Jossey-Bass Publishers.

Schwartz, S. H. (1999). A theory of cultural
values and some implications for work.
Applied Psychology: An International
Review, 48(1), 23-47.
Do0i:10.1111/j.1464-
0597.1999.tb00047.x

Srite, M., and Karahanna, E. (2006). The
Role of Espoused National Cultural
Values in Technology Acceptance.
MIS  Quarterly, 30(3), 679-704.
Do0i:10.2307/25148745

Thai, V. V., Rahman, S., and Tran, D. M.
(2021). Reuvisiting critical factors of
logistics outsourcing relationship: a
multiple-case study approach. The
International Journal of Logistics
Management, 33(2), 165-189.
D0i:10.1108/1JLM-10-2020-0394

Tran, T. B. H., and Choi, S. B. (2019).
Effects of inclusive leadership on
organizational citizenship behavior:
the mediating roles of organizational
justice and learning culture. Journal of
Pacific  Rim  Psychology, 13.
D0i:10.1017/prp.2019.10

Tran Thi Lé Na va Luong Thu Ha (2021).
Anh huéng cua lanh dao chuyén ddi toi
két qua lanh dao doanh nghiép trong
bdi canh chuyén déi s6. Tap chi Kinh té
va Dy béo, 12, 93-96.

Trice, H. M., and Beyer, J. M. (1991).
Cultural Leadership in Organizations.
Organization Science, 2(2), 149-169.
https://psycnet.apa.org/doi/10.1287/or
sc.2.2.149

Truong, T. D., Hallinger, P., and Sanga, K.
(2016). Confucian values and school



TAP CHi KHOA HOC PAI HOC VAN HIEN

SO 8 (4) 2022

leadership in Vietnam: Exploring the
influence of culture on principal

decision making. Educational
Management  Administration  and
Leadership, 45(1), 77-100.

doi:10.1177/1741143215607877
Tuan, L. T. (2018a). Behind the influence
of job crafting on citizen value co-
creation with the public organization:
joint effects of paternalistic leadership
and public service motivation. Public
Management Review, 20(10), 1533-
1561.
D0i:10.1080/14719037.2018.1430247
Tuan, L. T. (2018b). Driving employees to
serve customers beyond their roles in
the Vietnamese hospitality industry:
The roles of paternalistic leadership
and discretionary HR  practices.
Tourism Management, 69, 132-144.
Do0i:10.1016/j.tourman.2018.06.007
Tuan, L. T. (2020). Crafting the sales job
collectively in the tourism industry:
The roles of charismatic leadership and
collective person-group fit. Journal of
Hospitality and Tourism Management,

45, 245-255.
D0i:10.1016/j.jhtm.2020.08.003

Wu, M., Huang, X,, Li, C., and Liu, W.
(2012a). Perceived interactional justice
and trust-in-supervisor as mediators for
paternalistic leadership. Management
and Organization Review, 8(1), 97-
121.
https://psycnet.apa.org/doi/10.1111/j.1
740-8784.2011.00283.x

Wu, M., Huang, X., and Chan, S. C. H.
(2012b). The influencing mechanisms
of paternalistic leadership in Mainland
China. Asia Pacific Business Review,
18(4), 631-648.
D0i:10.1080/13602381.2012.690940

Yukl, G. (2001). Leadership in
organizations (5" ed.). Saddle River,
NJ: Prentice Hall.

Zhang, Y., Huai, M.-y., and Xie, Y.-h.
(2015). Paternalistic leadership and
employee voice in China: A dual

process model. The Leadership
Quarterly, 26(1), 25-36.
https://psycnet.apa.org/doi/10.1016/j.1
eaqua.2014.01.002

53



